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EASTERN MICHIGAN U NIVERSITY
Board of Regents Meeting
December 8, 2015
These are the proposed minutes of the December 8, 2015 Board of Regents meeting.
The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Morris at 1:30 p.m. in Room 201, Welch Hall, Ypsilanti, Michigan.
The Board members present were:
Regent Dennis Beagen, Regent Michelle Crumm, Regent Beth Fitzsimmons, Regent
Mike Hawks, Chairman Mike Morris, Regent James Stapleton (by phone), Vice Chair
Mary Treder Lang and Regent James Webb.
Board members absent: none
There was a quorum.

Section 1
PROPOSED MINUTES OF THE OCTOBER 13, 2015 REGULAR BOARD
MEETING
Regent Crumm moved and Regent Beagen seconded that the proposed minutes for the
October 13, 2015 Board meeting be approved as submitted.
Motion Carried

CONSENT AGENDA
Chairman Morris asked the Board if there were any items on the consent agenda the
Board members wished to vote on separately. Hearing none, it was moved by Regent
Treder Lang and seconded by Regent Beagen that sections 2-6 be approved in their
entirety as presented.

Section 2
STAFF APPOINTMENTS
Recommended that the Board of Regents approve 27 staff appointments for the reporting
period September 1, 2015 to November 1, 2015: Lawrence Jackson, Patricia Salo, Meng
Chen, Janet Min, Jason Rhoades, Matthew Kalmbach, Bryan Andrew Abma, Lauren
Zimmerman, Michael Demand, Sandra Latack, Rose Soliven, Karen Damian, James
Cavanaugh, Brian Leitson, Deborah Simpson, Kyle Johnson, Qani Toro, Noel Dockett,
Cristine Hoffman, James Kropaczewski, Aaron Walker, Danielle Kanclerz, David
Zylstra, Catherine Bohlen, Patience Hess, Robert Pardo and Michael Pisani.
Section 3
STAFF SEPARATIONS/RETIREMENTS
Recommended that the Board of Regents approve 13 separations and retirements for the
reporting period of September 1, 2015 to November 1, 2015: Bryan Andrew Abma,
Valerie Cegers, Lindsay Clemons, Jonathan Debogory, Kenneth Hardesty, Renelda
Latondress, Brian McElhone, Usha Raghu, Amy Sanderson, Anita Schnars, Ermir Vila,
Charles White, Jr. and Li Zheng.
Section 4
EMERITUS STAFF RECOMMENDATIONS
Recommended that the Board of Regents grant Emeritus Staff Status to two (2) staff
members: Evelyn Punches (University Advising and Career Development Center) and
Sharon Crutchfield (Honors College).
Section 5
EMERITUS FACULTY RECOMMENDATIONS
Recommended that the Board of Regents grant Emeritus Faculty Status to three (3)
former faculty members: Carol Haddad (School of Technology and Professional Service
management), Joanne Hansen (Halle Library) and Andrew Nazzaro (Geography and
Geology).
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Section 6
ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTS/TRANSFERS
Recommended that the Board of Regents approve three (3) administrative/professional
transfers for Steven Pemecky, Anne Balazs and Ross Nord.
Motion Carried

Section 7
REPORT AND MINUTES - STUDENT AFFAIRS COMMITTEE
Regent Beagen moved and Regent Fitzsimmons seconded that the Board of Regents
approve the Student Affairs Committee Agenda for December 8, 2015 and that the
Minutes of the October 13, 2015 meeting be received and placed on file.
Motion Carried

Section 8
REPORT AND MINUTES - FACULTY AFFAIRS COMMITTEE
Regent Webb moved and Regent Beagen seconded that the Board of Regents approve the
Faculty Affairs Committee Agenda for December 8, 2015 and that the Minutes of the
October 13, 2015 meeting be received and placed on file.
Motion Carried

Section 9
REPORT AND MINUTES-ATHLETIC AFFAIRS COMMITTEE
Regent Hawks moved and Regent Treder Lang seconded that the Board of Regents
receive and place on file the working Agenda for the December 8, 2015 meeting and the
October 13, 2015 Minutes.
Motion Carried
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It was moved by Regent Crumm and seconded by Regent Beagen that sections 10 - 12 be
approved in their entirety as presented.

Section 10
REPORT AND MINUTES - EDUCATIONAL POLICIES COMMITTEE
Recommended that the Educational Policies Committee Agenda for December 8, 2015
and the Minutes of the October 13, 2015 meeting be received and placed on file.

Section 11
APPOINTMENT OF CHARTER SCHOOLS BOARD MEMBERS
Recommended that the Board of Regents appoint Kenneth Sherman to a three-year term
to the Board of Directors of Ann Arbor Leaming Community; reappoint Rupert
Cannonier to a three-year term to the Board of Directors of Commonwealth Community
Development Academy; and appoint Danielle Johnson to a three-year term to the Board
of Directors of Detroit Public Safety Academy.

Section 12
UPDATED POLICY: DEGREES, CERTIFICATES AND REQUIREMENTS
FOR GRADUATION, 6.1.1
Recommended that the Board of Regents approve modification to the Board of Regents
policy 6.1.1, Degrees, Certificates and Requirements for Graduation.

Motion Carried

Section 13
REPORT AND MINUTES - FINANCE AND INVESTMENT COMMITTEE
Regent Fitzsimmons moved and Regent Beagen seconded that the Board of Regents
receive and place on file the Minutes from the October 13, 2015 Finance and Investment
Committee meeting and the Agenda for the December 8, 2015 meeting.

Motion Carried
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Section 14
2014-15 EMU FOUNDATION CONSOLIDATED FINANCIAL REPORT
Regent Fitzsimmons moved and Regent Crumm seconded that the Board of Regents
receive and place on file the Eastern Michigan University Foundation Consolidated
Financial Report for the year ended June 30, 2015.
Motion Carried

Section 15
FY17 ROOM AND BOARD, APARTMENT RATES
Regent Fitzsimmons moved and Regent Webb seconded that the Board of Regents
approve the fiscal year 2016-17 rates for residence halls, apartments, and meal plans.
Motion Carried

Section 16
NEW POLICY: MANDATORY REPORTING POLICY
Regent Treder Lang moved and Regent Hawks seconded that the Board of Regents
approve the new policy University Reporting Policy Regarding Suspected Child
Abuse/Neglect, Sexual Assault, and Child Pornography.
Motion Carried
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Section 17
INTERLOCAL AGREEMENT BETWEEN THE BOARD OF REGENTS OF
EASTERN MICHIGAN UNIVERSITY AND THE SCHOOL DISTRICT FOR
THE CITY OF DETROIT
Chairman Morris read the following statement on behalf of the Board of Regents: We
appreciate the work and comments provided by many stakeholders including the Faculty,
Student Government and others. However, we remain steadfast in our support of
dedicated efforts to improve educational outcomes for students throughout Michigan with
a focus on Urban districts. Based on this and the ongoing efforts in Lansing to find an
overarching agreement with respect to the Detroit Public Schools (DPS) and the
Education Achievement Authority (EAA), we are postponing a vote on Eastern 's
involvement with the Education Achievement Authority. We remain optimistic and
confident that this matter will be resolved in the near term.

Motion Carried

Section 18
ELECTION OF BOARD OFFICERS
Regent Beagen moved and Regent Hawks supported the recommendation that the Board
of Regents elect Regent Mike Morris as Chair of the Board of Regents and Regent Mary
Treder Lang as Vice Chair of the Board of Regents. Both terms will be for two years.

Motion Carried

Section 19
APPOINTMENT OF EAGLE ADMINISTRATIVE SERVICES BOARD
MEMBER
Regent Treder Lang moved and Regent Crumm supported that in accordance with the
Eagle Administrative Services By-Laws, Article III, Section 3.2, the Board of Regents
appoint Regent Dennis Beagen to serve a two-year term on the Eagle Administrative
Services Board from January 1, 2016 - December 31, 2017.

Motion Carried
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Section 20
PRESIDENT'S REPORT

President's Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
December 8, 2015
Mr. Chairman and Distinguished Members of the Board of Regents:
One of the most important and exciting days of the academic year is nearly upon us. On
December 19th we will celebrate another large class of graduates at our winter
Commencement ceremony. Nearly 1,700 students are eligible to graduate -- more than
450 with masters and doctoral degrees. Nancy Schlichting, chief executive officer of the
Henry Ford Health System, will be the commencement speaker and will be presented
with an honorary doctor of business administration degree.
Eastern's ongoing commitment to the success of our local communities is a key priority
of the University's Strategic Plan. Recently the Kresge Foundation awarded Eastern a
$361,000 grant to expand the Ypsilanti FamilyEmpowerment program, aimed at
improving connections for educational, economic, and health resources for families living
in low-income housing projects within Ypsilanti, such as Hamilton Crossing. Dr. Russ
Olwell, director ofEastern's Institute for the Study of Children, Families, and
Communities has provided tremendous leadership for this project as well as many other
important initiatives his institute is leading. We cannot thank you enough for your
leadership on this important work, Dr. Olwell. The awarding of the Kresge grant is
further evidence to support the Carnegie Foundation's designation of our university as an
engaged campus, one of only 240 colleges and universities in the U.S. to earn that
prestigious distinction.
In response to the widening discussion across the nation's campuses about institutional
racism, a forum took place in McKenny Hall on November 19. During the forum
students, faculty, staff and administrators participated and added substantial context to
this most important topic. Additionally the administration including myself have had
several meetings and discussions with students about The Black Student 10-Point Plan.
As interim president and provost, I fully support and agree with the overall goals of the
plan and support necessary revisions to university's processes and policies that will lead
to the kind of change our students are seeking.
This past fall an important initiative was launched to improve our student records system
so that Eastern students will be able to select a preferred name and pronoun for reference
on many university communications and processes. When completed this summer,
students will have the opportunity to self-identify, consistent with our history and
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commitment to being a diverse and welcoming campus. This is but a first step the
university is taking in support of our trans and genderqueer students who might prefer to
use names different than their birth and legal names. I would like to acknowledge Mary
Larkin, program coordinator for Eastern's LGBT Resource Center, Assistant Vice
President and Chief Information Officer Carl Powell, and Leigh Greden, Assistant to the
President, for their leadership on this initiative as well as the wide support we have
received from offices across campus. As Mary Larkin would probably say right now, "it
is about time people."
On November 14, we hosted an urban education summit that brought together EMU
faculty, area community leaders, students and educators. The "EMU Education Summit:
Building Strong Urban Schools" provided a meaningful opportunity for communities,
school districts and teachers to learn from each other about what's working and what
more can be done to help Michigan's urban schools. The summit has been strongly
supported by the regents and Regents Stapleton, Treder Lang, and Beagen were indeed in
attendance. I want to thank Drs. Nelson Maylone, Michael McVey and Sandy Norton for
the leadership roles they shared on the summit since its inception almost a year ago. The
resounding success of the summit has sparked interest in it becoming an annual event - an
idea the administration strongly supports.
Many of you heard about the collapse of the Indoor Practice Facility on November 29
when a seam in the air-supported structure gave way. The facility is expected to be back
on line soon; however, I wanted to make sure we recognized two students who were
working inside the facility when it collapsed and acted quickly to help people get out
safely. They are here with us today -- please join me in recognizing and thanking students
Megan Trapp and Rachel Washburn, both members of the EMU women's soccer team!
As was announced last Friday, I have accepted the presidency of Towson University near
Baltimore, starting January 25, 2016. This decision was not an easy one for me. I have
the utmost respect and admiration for the work we do here at Eastern Michigan
University, and a great fondness for our amazing students, faculty, staff, leadership team,
alumni and community partners, as well as the current Board of Regents and Regent
Emeriti that I have served under. I have loved coming to work at Eastern every day for
the last four years and serving the university's important mission as a public regional
university committed to diversity, inclusion, academic excellence and access. Eastern
Michigan and its people have been most generous and given far more to me than I ever
could have imagined.
While I am saddened to be leaving this most special university, the opportunity to move
closer to my family and my roots on the east coast, and to another outstanding institution
such as Towson, was an opportunity I could not ignore. But I will be taking a part of
Eastern with me as my fondness, gratitude, and admiration for this university and its
people will never diminish with distance nor time.
In closing, I would like to thank the Board of Regents, students, faculty, staff, and alumni
for leading this great University forward. There is much to be proud of at Eastern
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Michigan University... and great things ahead!
Other accomplishments are listed in the Appendix to this report on the University
website. Thank you, Chair Monis.
Kim Schatzel
Interim President, Provost
And Executive Vice President of Academic and Student Affairs
Recognition
• Benjamin Armes' documentary "Dream it. Build it. Skate it." on the Ann Arbor
community's effo1is to build a skate park won the 2015 Mountain Film
Festival's Sir Edmund Hillary Award.
•

Ozlem Kubra Akdogan, Atman Fozdar, and Milena Garay Tovar were
awarded scholarships from the Powder Coatings Institute.

•

Hannah Armstrong, Kaley Austin, Joshua Colina, Mackensi Crenshaw,
Marisa Gilliam, Olivia Grills, Michael Hillegass, Nafiah Khan, Rachel
Kindred, Julia Miyahara, Mitchell Meyer, Genevieve Moore, Gracie
Murphy, Lillian Richards, Meredith Stout, Hannah Van Winkle, Leah
VanLandingham, Abigail Vermeulen, Jesse Wotring, and Reem Yassine were
awarded Presidential Scholarships for 2015-16.

•

The Eastern Michigan University chapter of Beta Alpha Psi, a national accounting
honors organization, has been recognized internationally as a superior chapter for
the 16th year in a row.

•

Eastern Michigan University was the only Michigan university ranked among the
top 50 universities in the country as a "Best Value for Residential Master's of
Education."

•

Eastern Michigan University and the Louis Stokes Midwest Center of
Excellence (LSMCE) recently signed a collaborative agreement to increase the
number of under-represented minority students in the fields of science,
technology, engineering and math (STEM). With the agreement, EMU becomes a
part of a network of institutions led by Chicago State University and Indiana
University-Purdue University Indianapolis.

•

EMU alumnus Elizabeth Sirman was named Urban Teacher of the Year at the
EMU Education Summit on November 14.
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Gifts & Grants
• Eastern Michigan University has received a federal grant from U.S. Department
of Education's Title III Program of nearly $2 million to strengthen its efforts in
educating its students in STEM disciplines, with a special emphasis on bringing
women and minorities into those fields.
•

Eastern received a $361,000 grant from the Kresge Foundation to expand
programs for low-income families in several Ypsilanti housing projects, to
support the Ypsilanti Family Empowerment Program.

•

EMU's SMART Project was awarded $53,926 from the state's Campus Sexual
Assault Program. The SMART Project is designed to enhance survivor safety
and services; provide appropriate education programs for the prevention of sexual
assaults; offer bystander training to students; and implement university policies
and processes to more effectively respond to incidents of sexual assault.

•

The Office of Academic Service Learning was awarded a $3,600 mini-grant from
the Michigan Council for Arts and Cultural Affairs, through the Arts Alliance,
to launch Y Trikes: A Community Art & Building Project.

Events
• International officials, researchers, environmentalists and conservation groups
will gather on December 9 to discuss the latest environmental research and
management efforts in the Lake St. Clair-western Lake Erie waterways, during
the State of the Strait conference.
•

During the Graduate Research Conference on November 20, more than 225
students presented their findings, inventions, and creative activity through oral, art
and poster sessions.

•

EMU celebrated International Week by hosting a variety of multicultural
themed events and activities on November 15-19.

•

Faculty artists from Eastern Michigan University and the University of Michigan
brought creative research and talent into play for Common Room: An
EMU/Stamps Faculty Exhibition on November 14. The exhibit looked at artistic
research in fields like biology, sociology, psychology, economy, technology,
ecology, politics and social justice.

•

The "EMU Education Summit: Building Strong Urban Schools" conference
was held on November 14. The summit provided an opportunity for
communities, school districts and teachers to talk to each other and to university
faculty about what is working and what more can be done to help schools, along
with spotlighting the contributions of academics and others who have studied
urban education issues.
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•

The Michigan Collegiate Job Fair was held on November 13 and is one of the
state's largest career fairs, with more than 120 employers participating.

•

The Center for Multicultural Affairs, in collaboration with EMU Military and
Veterans Services and the ROTC Department hosted a luncheon to honor
veterans on November 11.

•

More than 300 middle-school girls participated in the Digital Divas event on
November 6, which was focused on showing girls that careers in the science,
technology, engineering and math (STEM) fields can not only be lucrative, but
fun and rewarding careers.

•

Women's and Gender Studies Department celebrated their 40-year anniversary
by honoring women who have made significant achievement for women in
scholarship and politics on October 23.

•

Jonathan Pytko, from Pixar Animation, gave a presentation on October 21 about
his experience working on "The Good Dinosaur".

•

Teams of interior design students transformed four blank spaces into their own
design concepts during a Designer's Challenge at the Home and Lifestyle
Shows of Michigan on October 17-18.

Of Note
• Swoop's Student Food Pantry has distributed 3,882 pounds of food to 328 EMU
students in its first two months of operation. Donations have been received by
alumni, faculty, staff, and community supporters.
Athletic Highlights
• Cross Country (Women): The Eagles claimed their first ever MAC title at the
2015 MAC Championships. Alsu Bogdanova was named the individual MAC
Champion.

•

Cross Country (Women): The women's cross country team landed seven harriers
on the 2015 MAC Academic All-MAC Team: Anna Aldrich, Danielle
Bentzley, Amy Frauhammer, Sofie Gallein, Jordann McDermitt, Claire
Mesa, and Lauren Pottschmidt.

•

Cross Country (Men): The Eagles repeated as MAC Conference Champions at
the 2015 MAC Championships on October 31.

•

Cross Country (Men): Nick Raymond was named the individual MAC
Champion. He also took eighth at Regionals qualifying for the NCAA
Championship.
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•

Cross Country (Men): The men's cross country team landed six harriers on the
2015 MAC Academic All-MAC Team: Hlynur Andresson, Lahsene
Bouchikhi, Willy Fink, Mitch Lenneman, Nick Raymond, and Cameron
Trinh.

•

Football (Men): Great Ibe was named to the All-MAC second team. Darius
Jackson was named third team All-MAC and was also selected to play in the
NFLPA Collegiate Bowl all-star game.

•

Soccer (Women): Soccer team landed 12 student-athletes on the 2015 MAC
Academic All-MAC Team: Kristin Nason, Stef Barcelos, Jennifer Bentley,
Madison Hirsch, Gabriella Mancini, Michelle Rollins, Ellie Tillar, Chelsie
Oddan, Hallee Kansman, Julia Lombardi, Megan Trapp, and Megan
McCabe.

•

Soccer (Women): Kristin Nason was named to the 2015 All-MAC Freshman
Team.

•

Swimming & Diving (Women): The College Swimming Coach Association of
America announced that EMU was one of 110 programs to post a perfect 100
Graduation Success Rate (GSR).

•

Volleyball (Women): Freshman Cassie Haut was named to the 2015 All-MAC
Freshman Team, while Corynne Smith was named All-MAC Honorable
Mention.

•

Director of Sports Performance Ron McKeefery was selected as the National
Strength and Conditioning Association (NSCA) College Strength and
Conditioning Coach of the Year.

•

Shirley Spork, a 1949 graduate of then Michigan State Normal College and one
of the founding members of the Ladies Professional Golf Association (LPGA)
and the LPGA National Golf School, was presented the 2015 Patty Berg Award
at the annual year-end 2015 Rolex Awards Celebration.

Section 21
RESOLUTION: WEMU'S soTH ANNIVERSARY

Regent Fitzsimmons read a resolution from the Board of Regents recognizing WEMU for
serving the citizens of Washtenaw County and the region for 50 years with dedication
and excellence, providing essential local news and informational programming.
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Section 22
RESOLUTION: MEN'S CROSS COUNTRY TEAM/COACH JOHN
GOODRICH
Regent Hawks read a resolution from the Board of Regents recognizing the Men's Cross
Country Team for winning the 2015 Mid-American Conference championship and for
Head Coach John Goodridge being named MAC Men's Cross Country Coach of the
Year.

Section 23
RESOLUTION: WOMEN'S CROSS COUNTRY TEAM/COACH SUE PARKS
Regent Webb read a resolution from the Board of Regents recognizing the Women's
Cross Country Team for winning the 2015 Mid-American Conference championship and
for Head Coach Sue Parks being named MAC Women's Cross Country Coach of the
Year.

Section 24
OPEN COMMUNICATIONS
Vice President/Secretary Reaume announced that thirteen people requested to address the
Board of Regents. Each speaker was given up to two and a half (2.5) minutes to speak.
1. Joseph Golder-Unlawful taking of my prope1iy
2. Howard Bunsis (EMU-AAUP)-Contract issues
3. Susan Moeller (EMU-AAUP)-Benefits department
4. Rudy Fichtenbaum (AAUP)-Shared Governance
5. Patrick Barry, Jr. (Alumni Association)-Alumni Association Update
6. Steven Cole (Student Government)-Thanking Dr. Schatzel, addressing board
decision regarding EAA and athletics spending
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7. Noah Walker (Students for an Ethical and Participatory Education) - EAA and
opposition to the proposal to extend the program to 16 more schools
8. Halimah Ali Al-Qadi-profiling of students, disregard for EMU policies on student
conduct code and judicial structure and on access to student records
9. Judith Kullberg (EMU Faculty Senate)- EAA Interlocal Agreement
10. John Stewart - EMU Choir and Plymouth Canton High School Choir, Desire to
serve on State Board of Education
11. Betty Ballard- EMU Choir Tour of Europe 1970-2015- Declined to Speak
12. Lisa Laverty (EMU Federation of Teachers)- Labor management relations and
EMU's continuation of the Interlocal Agreement with the EAA
13. Brialle Ringer- Students request to have hiring committee for Provost and President
be composed of half students

Chairman Morris reminded attendees that the next meeting is scheduled for Friday,
February 5, 2016. He called for any further business to be brought before the Board.
There being none, Regent Webb made a motion to adjourn. Regent Hawks seconded to
adjourn the meeting.
Motion Carried

The meeting was adjourned at 2:35 p.m.
Respectfully submitted,

Vicki Reaume
Vice President and Secretary to the Board of Regents
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EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
December 21, 2015
These are the proposed minutes of the December 21, 2015 special Board of Regents
meeting.
The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Morris at 9:02 a.m. in Room 201, Welch Hall, Ypsilanti, Michigan.
The Board members present were:
Regent Dennis Beagen, Regent Michelle Crumm, Regent Beth Fitzsimmons, Regent
Mike Hawks, Chairman Mike Morris, Regent Jim Stapleton, Vice Chair Mary Treder
Lang and Regent James Webb.
There was a quorum.
Section 1
RECOMMENDATION FOR ELECTION OF INTERIM PRESIDENT
Regent Dennis Beagen moved and Regent Webb seconded that the Board of Regents
elect Dr. Donald M. Loppnow, Interim President of Eastern Michigan University,
effective January 8, 2016. It is further recommended that the Board of Regents delegate
to the Chair, Mike Morris, the authority to negotiate the terms and conditions of the
interim appointment and to sign an appointment letter between the University and Dr.
Loppnow.
Motion Carried
Regent Morris called for any further business to be brought before the Board. There
being none, it was moved by Regent Webb and supported by Regent Crumm to adjourn
the meeting. The meeting was adjourned at 9:07 a.m.
Respectfully submitted,
Vicki Reaume
Vice President and Secretary to the Board of Regents

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

SECTION:

DATE:
February 5, 2016

RECOMMENDATION

STAFF APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve 20 staff appointments for the
reporting period November 2, 2015 through January 10, 2016.
STAFF SUMMARY
Of the 20 appointments, 9 ( 45 percent) are females, 11 (55 percent) are males.
Demographics of the total group indicate 5 (25 percent) African Americans, 1 (5 percent)
Asian, 14 (70 percent) Caucasians, and O (0 percent) Hispanic.
FISCAL IMPLICATIONS
The salaries are part of the University's 2015-2016 budget as approved by the Board of
Regents.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
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EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS
For Activity Date Reporting Period
November 2, 2015 through January 10, 2016

Last Name

First Name

Job Title

E Class Grade Org Title

Aliota

Thomas

Athletics Admin Assoc, Marketi

PT

Williams-Newman
Wafer

Bass
Collins
Woodbridge
Pearce
Miller
Katsefaras

Karen
Anthony
Mia
Brendan
Geren
Victoria
Stephen
Tiffany

Tax Manager
Custodian
HR Business Partner
Fast Food Worker
Asst Coach Sftb,Cc/Trk,Vol,Bsb
Account Specialist Senior
Payroll Practitioner I
Occupational Therapist, ACC

AP
FM

AP
FM
AC

cs
cs
PE

04

I A Promotions

MGIL2 Controller
06

Custodial Services

PFHR2 Employee Relations
95
11
06
05
08

The Commons
I A Womens Track
Dining Admin
Controller
Autism Collaborative Center

King

Christopher

BCBA Therapist, ACC

PE

09

Autism Collaborative Center

Nerella

Lakshmi Vineela

Database Administrator

PT

09

Doll Enterprise Systems

Alghaithi

Mohamed Sharif Ali

Systems Administrator II

PT

09

Doll Servers and Infrastructure

Lee

Hillary

Admissions Processor

cs

OS

Leadership and Counsel

Stanescu

lzabela

Admissions Processor

cs

05

Adm Internal Oper

Floyd

Cherise

Patient Service Representative

cs

OS

COE Clinic

Miller

Nathan

Facilities Atdt/Conv Pease !PF

FM

12

IA Maintence

Swirple

Christine

Accountant/Analyst

PE

08

Controller

Neathery

Neal

Asst Head Coach (Ftb/Mn-Wm Bsk)

AC

13

I A Mens Football

Current Hire
Date
11/2/2015
11/6/2015
11/6/2015
11/9/2015
11/12/2015
11/20/2015
11/20/2015

Annual
Salary

Appt% Ethnicity Gender
M

$

32,559

100 WH

$

66,700

100 BL

$

29,768

100 BL

$

60,000

100 BL

$

23,561

100 WH

M

$

43,212

100 WH

M

M

$

39,439

100 WH

11/20/2015

s

36,275

100 WH

M

11/20/2015

s

50,000

100 WH

F

11/20/2015

s

56,700

100 WH

M

11/20/2015

$

64,000

100 AS

11/20/2015

s

70,601

100 WH

12/4/2015

s

36,275

100 BL

12/4/2015

s

36,275

100 WH

12/4/2015

s

36,275

100 BL

12/4/2015

s

32,282

100 WH

M

12/4/2015

s

54,590

100 WH

F

1/8/2016

s

144,854

100 WH

M

M

EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS
For Activity Date Reporting Period
November 2, 2015 through January 10, 2016

Last Name

First Name

Job Title

E Class Grade Org Title

Loppnow

Donald

Interim President

AP

MGIL4 Presidents Office

Jarrett

James

HVAC Control Specialist

FM

23

HVAC Heating Ventilation AC

2

Current Hire Annual
Date

Salary

1/8/2016
1/8/2016

Appt% Ethnicity Gender

$ 340,000

100 WH

M

s

100 WH

M

70,224

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

SECTION: 4
DATE:
February 5, 2016

RECOMMENDATION

STAFF SEPARATIONS/RETIREMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve 10 separations and retirements for
the reporting period of November 2, 2015 through January 10, 2016.
STAFF SUMMARY
Of the 10 separations and retirements there are 6 (60 percent) females and 4 (40 percent)
males. Demographics of the total group indicate 3 (30 percent) African Americans, 1 ( I 0
percent) Hispanic/Latino, and 6 (60 percent) Caucasians.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

EASTERN MICHIGAN UNIVERSITY
STAFF SEPARATIONS and RETIREMENTS
For Termination Date Reporting Period
November 2, 2015 through January 10, 2016

Last Name

First Name

JobTitle

E Class

Grade

OrgTitle

Walker

Oarmesha

Custodian

FM

06

Custodial Services

6/5/2015

11/12/2015 BL

Weidenfeller

Virginia

Sr Secretary

cs

OS

I A Mens Football

6/24/2002

11/13/2015 WH

Eva

Multimedia Designer, Senior

PE

08

Integrated Content

Green

Reuben

Custodian

FM

06

Custodial Services

Collins

Brendan

Fast Food Worker

FM

95

The Commons

Ross

Maria

Sr Secretary

cs

05

Music and Dance

Wiencek

Peggy

Proj Administrator I

AP

CDOP2

Stdy Chldrn and Family

Reese·Oxford

Charlee

Academic Advisor Sr

PE

08

Williams

James

Asst Coach(Ftbl/Mn-Wmn Bsktbl) AC

Hartman

Scott

Asst Unit Mgr Dining Serv

PT

lopes Telles de
Menezes

Current Hire Date

Termination Date

Ethnicity

Gender

2/6/2015

ll/13/2015 HI

5/20/2001

12/3/2015 BL

M

11/12/2015

12/14/2015 WH

M

4/20/1995

12/23/2015 WH

l/8/1996

1/5/2016 WH

Director University Advising

12/3/1992

1/6/2016 WH

12

J A Mens Football

1/27/2014

1/6/2016 BL

M

06

Starbucks

5/7/2007

1/7/2016 WH

M

BOARD OF REGENTS
EASTERN MI CHIGAN UNIVERSITY

SECTION:
DATE:

February 5, 2016

RECOMMENDATION
EMERITUS STAFF STATUS
ACTION REQUESTED

It is recommended that the Board of Regents grant Emeritus Staff Status to Two (2)
staff members: Maria Ross, Senior Secretary, The School of Music and Dance, who
retired on December 23, 2015 and Peggy Wiencek, Director of Center for Applied
Research and Evaluation, Institute for the Study of Children, Families and
Communities, who retired on January 5, 2016.
STAFF SUMMARY

According to University policy, retiring Administration Professional (AP), Athletic
Coaches (AC), Confidential Clerical (CC), Food Service, Custodial & Maintenance
(FM), Professional Technical (PT) or Clerical Secretarial (CS) staff members who
have served the University for at least fifteen (15) years, may be granted Emeritus
Staff Status. Such status is conferred based on the recommendation of the
President and approval of the Board of Regents.
FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

Donald M. Loppn
Interim President

/-/?,-//p
Date

5

EASTERN MICHIGAN UNIVERSITY
EMERITUS STAFF STATUS RECOMMENDATION
The School of Music & Dance recommends the awarding of Emeritus Staff Status for the following
retiring/retired staff member:
Name of staff member: Maria Ross
Title upon retirement: Senior Secret ary
Retirement date: 12/23/15

Date of hire at EMU: 4/20/1995

Number of years at EMU: 20 (Minimum of 15 year s of service required)

E-mail address: mross l@emich.edu

Home telephone:
Name of spouse:

Degree(s)/institutions/year: Baccalaureate: N/A
Masters:
Doctoral:
Please attach 2 letters of su port to this a1rnlication
Diane L. Winder, OM

12/12/15

Dr. Garik Pedersen

Date

Recommended by
_Diane L. Winder, DM, 12/12/15
Dep ar tment Head and /or Super vis or

12/14/15

ae

REC'D DEC l 7 2015
D ate Submit ted to Boar d of Regents
After the Executive Council member signs, please forward this form and letters of support to: CFO, IO I Welch Hall. Upon
approval of the President, the recommendation will be sent to the Board of Regents. Emeritus Staff status is contingent upon
the approval of the Board of Regents. The above infonnation will be kept on file in the Office of the Chief Financial Officer.
Updated 8/24/12

EASTERN

MICHIGAN UNIVERSITY
SCHOOL of MUSIC & DANCE

emich.edu!musicdance

13 Decernber 2015
Dear EMU Regents:
As a member of the faculty in the School of Music and Dance I very
enthusiastically recommend Maria Ross for emeritus staff status because of her
distinguished service to Eastern Michigan University as our Senior Secretary. Maria
has embedded herself in every fiber of the operations of our school to such an extent
that we very honestly doubt whether she can be replaced.
As a complex unit in the College of Arts and Sciences, few of us have a
complete handle on the intricacies of the School of Music and Dance. Maria does.
We rely on her for information, understanding, advice, and quick responses in time
sensitive situations. She has guided us through important transitions of policies,
computer applications, and registration procedures. I have personally received
Maria's invaluable and generous assistance more times than I could begin to count!
Maria has provided stability and continuity through personnel changes in the
School of Music and Dance. She has served four Department Head/Directors, each
of whom had a different style of leadership and required a different set of skills from
her. In addition, there have been times when the positions of Academic Advisor,
Events Coordinator, Accounts Specialist, and Auditions Coordinator have been
vacant or unavailable and she has stepped in to fill those gaps. In each situation she
has shown grace in her willingness to do what was needed, and again in her
willingness to step back and allow a new person to make the position his or her
own.
I would be remiss if I didn't mention Maria's crucial role in cheerfully serving
our students. Her ability to anticipate their needs, to offer a word of
encouragement, to guide them through confusing procedures, and to demonstrate
commitment to their success that goes far beyond the job description of a Senior
Secretary, has contributed to the loyalty that keeps our alumni committed to
Eastern Michigan University.
For these reasons and many, many more, I highly recommend Maria Ross for
emeritus status at EMU. May she enjoy a long, healthy, much-deserved retirement.
Sincerely,

Garik Pedersen, OMA
Professor
School of Music and Dance

N!Ol Alexander Building, Ypsilanti, Michigan 48197, 734.487.4380, Fax: 734.487.6939

EASTERN

MICHIGAN UNIVERSITY
f
SCHOOL o MUSIC & DANCE

emich.edu!musicdance

December 12, 2015
CFO Welch Hall
Eastern Michigan University
Ypsilanti, Ml
To Whom It May Concern:
This letter supports my application for Eastern Michigan University employee Maria Ross to be
elevated to Emeritus Staff Status. As an employee since 1995, she has diligently completed
outstanding work, primarily in our Department/School of Music & Dance and will be retiring on
December 23, 2015.
Maria has remained the "engine" in control of the essential paperwork and processes, as well as
flow of information in Music/Dance. Complex, detailed tasks that she has completed with
dedication, care and good humour include instructional staff hiring, course scheduling, trouble
shooting student issues, hiring of student workers, and organizing and preserving students files,
along with departmental records.
Additionally she has unofficially served as mentor for generations of student workers and
confidante, plus problem-solver for equal numbers of faculty, staff and students. She remains a
walking repository of Music/Dance knowledge and assists in all aspects of the smooth running of
our programs in support of faculty and students.
One might name Maria Ross a model employee - concerned, hard working and flexible. She
remains positive and action-oriented no matter the obstacles, regularly suggesting creative
solutions. She forms friendships easily and exhibits fierce loyalty. Her ability to keep up with new
software and procedures remains prodigious, as does her ability to laugh and defuse potentially
tense situations. She speaks with authority and conviction, yet is unafraid to accept responsibility
or reach out for answers, as necessary.
I present to you Maria Ross, TruEMU. Her husband (deceased) attended EMU, as did several of
her children, performing in multiple music ensembles. Eastern has been a second home for Mrs.
Ross. We call her a lifelong friend and know she looks forward to keeping the EMU ties healthy!
Thank you for reviewing this application. Let me know if you wish more information or have
questions about Mrs. Floss's exemplary service to OurEMU!
I ••

.

Diane L. Winder, DM
dwinder@em1ch.edu
7.0244

N l 01 Alexander Building, Ypsilanti, Michigan 48197 • 734.487.4380 • Fax: 734.487.6939

EASTERN MICHIGAN UNIVERSITY
EMERITUS STAFF STATUS RECOMMENDATION
The Department/Office of ISCFC recommends the awarding of Emeritus Staff Status for the following
retiring/retired staff member:
Name of staff member: Peggy Wiencek
__
Title upon retirement: Director of Center for Applied Research and Evaluation, Emerita
Retirement date: January 5, 2016

Date of hire at EMU: October 1996

Number of years at EMU: 1.2 (Minimum of IS years of service required)
Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home address:
E-mail address: pwiencek@emich.edu

Home telephone:
Name of spouse: -

Degree(s)/institutions/year: Baccalaureate: EMU 1978
Masters: EMU 1984
Doctoral:

Recomm -II - I I
Department Head and/or Supervisor

Date

S'bii5

Recommended by

Date

Date

Date Submitted to Board of Regents
After the Executive Council member signs, please forward this form and letters of support to: CFO, l O l Welch Hall. Upon
approval of the President, the recommendation wiII be sent to the Board of Regents. Emeritus Staff status is contingent upon
the approval of the Board of Regents. The above information will be kept on file in the Office of the Chief Financial Officer.
Updated 8/24/12

•EASTERN
Iii
MICHIGAN UNIVERSITY

To Whom It May Concern:
This letter is to recommend Peggy Wiencek for Emerta status at Eastern
Michigan University. Peggy has been director of the Applied Research Center at the
Institute for the Study of Children, Families and Communities for the past 19 years.
In her time in this role, she has completed many important works of social
research and analysis. These have included her work on the Oregon foster care
system, which was an analysis of the care received by every single child in the
Oregon foster care system. This work informed much of the reform of foster care
systems in the United States, including encouraging more foster care children to
attend college.
Peggy has also worked on long-term longitudinal studies, such as her work
on the EMU GEAR UP program as evaluator. In this role, she developed an evaluation
system for a project with over 100 0 participants, which measured the impact of the
program over the 6 years of the program's activities. She has also developed the
evaluation system for Bright Futures, which tracks and measures the impact of the
program on over 1000 children and families, and which has now lasted over 7 years.
Most recently, she has worked with Bright Futures to develop ways to
measure students' grit and tenacity, and the relationship bet'v"leen these
characteristics and students' academic progress. This formed the basis for EMU's
recent Grit and Growth Mindset conference, and has put EMU in the forefront of
institutions researching this field.
Peggy has written and implemented many different research projects over
the years, including international programs. She has made a real contribution to the
field, and truly deserves Emerita status for her efforts.

Russ Olwell, Director, ISCFC
201 Boone
Eastern Michigan University

EASTERN

SCHOOL

MICHIGAN UNIVERSITY
Education First

0

/

HEALTH SCIENCES
emich.edu!hs

August 24, 2015

Re: Recommendation of Ms. Peggy Wiencek for Emerita Status

To Whom It May Concern:
I have worked closely with Ms. Peggy Wiencek for over fifteen years. In my opinion she is the best social
science research methodologist and field researcher at Eastern Michigan University! We have done field
work together on everything from the health of Iraqi refugee survivors of torture living in the Detroit
area, to the needs of the elderly in Benito Juarez, Mexico, to an organizational study of a large
community health collaborative, to the philanthropic giving patterns of retirees. She was the assessment
and evaluation lead on my nonprofit capacity building project in Detroit and Washtenaw County. We
have published together. We have presented together at a number of professional conferences. She has
been an invaluable colleague.
More generally, Peggy Wiencek has been an essential contributor to the success of the Institute for the
Study of Children, Families and Communities for nineteen years. I am only one of many, many faculty
she has worked with. My projects are only a small sample of the important and successful EMU projects
of which she has been an integral part. Without Peggy Wiencek the scope, number and quality of EMU's
research activity and community engagement would be a shadow of what it has been over the past
twenty years.
Honoring her with the conferral of Emerita status is the least we can do to recognize her tremendous
contribution to Eastern Michigan University. I enthusiastically recommend her.

Sincerely,

Eastern Michigan University

3 i 3 Everett L. Marshall Building, Ypsilanti, MI 48197 • 734.487.4096 • Fax: 734.487.4095

SECTION: 6
DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTSffRANSFERS
ACTION REQUESTED

It is recommended that the Board of Regents approve (4) Administrative/Professional
appointments and (2) Administrative/Professional transfers at the rank and effective date shown
on the attached listing.
FISCAL IMPLICATIONS

The salary would be absorbed in the 2015-2016 personnel budget.
ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

ADMINISTRATIVE PROFESSIONAL REPORT
APPOINTMENTS
Name

Effective Date Salary

Rank

Foreman, Chris

1/1/2016

$111,199

Academic Administrator

Morgan, Elisabeth

1/1/2016

$133,551

Academic Administrator

Paciorek, Michael

1/1/2016

$146,090

Academic Administrator

Sipe, Rebecca

1/4/2016

$136,000

Assistant Vice President, Honors College

TRANSFERS
Name

Effective Date Salary

Rank

Chowdhury, Sanjib

1/1/2016

$178,586

Interim Associate Dean, College of Business

Longworth, Rhonda

1/8/2016

$275,000

Interim Provost & Executive Vice President for
Academic & Student Affairs

SECTION: 7
DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

ACADEMIC RETIREMENTS/ SEPARATIONS
ACTION REQUESTED
It is recommended that the Board of Regents approve two (2) retirements and six (6)
separations for the period of September 1, 2015 through December 31, 2015.

STAFF SUMMARY
Of the eight (8) retirements and separations, four (4) are female and four (4) are male.
Demographics show that all are Caucasian.

FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Date

Academic Retirements & Separations (September 1, 2015 - December 31, 2015)
NAME
Smith, Pamela K
Scott, Joanna V
Birmingham, Mark A
Vogt, Michael
Gajda, Anne B
Wilkerson_ Bradley A
Grote, Todd
Miller, Kathryn

E CLASS
FA
FA
LL
FA
FA
FA
FA
LE

IIIRE DATE TERM DATE
10/17/2015
8/31/2005
1/2/1990
10/31/2015
9/5/2012
11/10/2015
8/30/1978
12/14/2015
8/29/1979
12/31/2015
8/24/2011
12/31/2015
9/1/2010
12/31/2015
8/28/2002
12/31/2015

JOB TITLE
Associate Professor
Professor
Part Time Lecturer
Professor
Professor
Assistant Professor
Associate Professor
Lecturer I

GENDETI
DEPARTMENT
Teacher Education
F
Political Science
F
M
Economics
M
Economics
r,
Music & Dance
School Info Security Applied Comput
M
M
Geography & Geology
F
Office of Academic Services

I

ET -IN
WII
WI-I
WII
WII
WII
WI-I
WH
WII

TERM REASON
Deceased
Deceased
End Appointment
Retirement
Retirement
Personal
Personal
Personal

SECTION:
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DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICIDGAN UNIVERSITY
RECOMMENDATION
EMERITUS FACULTY STATUS
ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Faculty Status to four (4) former
faculty members: David Clifford, School of Health Sciences, 1986 to 2016 (who retired
January 2016 after 29.5 years); Ronald F. Fulkert, School of Technology Studies and
Professional Service Management from 1997 to 2015 (posthumously; he had been at EMU
for 18 years); Anne Beth Gajda, Department of Music and Dance from 1979 to 2015 (who
retired December 2015 after 36 years); and Michael Vogt, Department of Economics, 1978
to 2015 (who retired December 2015 after 37 years).

STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that a faculty member who has served the University for at least fifteen (15) years
may be nominated for Emeritus Faculty Status upon retirement.
The nominations for these individuals have received the support of the department head or
school director, the dean of the college, and the Provost and Executive Vice President.

FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Im e

y

ecu

lilt·

EASTERN MICHIGAN UNIVERSITY
EMERITUS FACULTY STATUS RECOMMENDATION
February 5, 2016
David Clifford
Professor, School of Health Sciences from1986 to2016
(29.5 years)
Doctoral
University of Michigan
Baccalaureate
University of Michigan
Ronald Fulker (Posthumous)
Professor, School of Technology Studies and Professional Service Management from
1997to2015
(18 years)
Doctoral
University of Toledo
Masters
Bowling Green
Baccalaureate
University of Toledo
Anne Beth Gajda
Professor, Department of Music and Dance from1979 to2015
(36 years)
Masters
University of Michigan
Baccalaureate
University of Michigan
Michael Vogt
Professor, Department of Economics from1978 to2015
(37 years)
Doctoral
University of Wisconsin-Madison
Masters
University of Wisconsin-Madison
Baccalaureate
Lawrence University

EASTERN MICHIGAN UNIVERSITY
Division of Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION

s

µmlth
David- -/__,.
Name ofFacultyMember: ----A[)
"P------C/,'+f(),d
�---------

6C!.-{���1�ds the awarding of Emeritus
ch 00 I o-F
The Department of
Faculty Status for the following retiring/retired faculty member:

Current Status/Rank at EMU:

£

e.5SO V-1)Y---()�-���-----------------

8 /8&

Date of Hire at EMU: --�-----Number of Years at EMU: c2 Cf.

0

Retirement Date:

\/4 /1 l/>

_
_....:....___:.__;__c_____

(Minimum of 15 years of service required)

Please complete the following information on the retiring faculty member for whom you are submitting this reconunendation.
This infonnation is needed for inclusion in the EMU Facultv Directory.

Home Address:

Home Telephone:
Name of Spouse:

8,B. ,·n J1fi'±1'c:a./ 5c..1·e..tlc.e., J{)o{n1

Degree(s)/Institutions/Year: Baccalaureate:
Masters:
Doctoral:

JCJ&9

- - --------------- - -

Ph D

1

1 ()

Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above infomrntion will be
kept on file in the Provost's Office.
1

'/3

( 10-

·f;/:6

i\ \

ate

Date Submitted to Board of Regents
Please forward this completed form to:
Debbie Clearwater
Academic and Student Affairs, l 06 Welch Hall

3/26/2013

h

EASTERN

MICHIGAN UNIVERSITY
Education First

SCHOOL n/ HEALTH SCIENCES
emich.edu/hs

November 3, 20L5
Dear Members of the Board of Regents:
I am proud to write this nomination letter for Dr. David Emeritus status. Dr. Clifford's
outstanding service to our University is exemplat)'. He is a true servant leader that has selflessly
served the University for the past 29+ years in a variety of administrative and key leadership
positions in addition to his faculty roles and responsibilities.
To review David's accomplislunents and service is most humbling. He has actively been
recruited to serve in many critical administration positions at this University. He is clearly the
go-to person, known for his steady leadership, integrity, and passion for Eastern Michigan
University. There is hardly an academic administrative unit at EMU that David has not been pmi
of shaping. He has left a lasting legacy here and made EMU a better place because of his
involvement and vision of what could be.
I have had the pleasure of knowing David for the past 16 years, as a colleague in the School of
Health Sciences. Initially 1 was a bit intimidated by David Clifford, his energy, his passion for
community engagement, and his depth of knowledge. I have come to rely on his ability to read a
situation clearly and his creative problem solving abilities. Despite his m11iad of commitments:
service, teaching, and research; he is often the first one to volunteer for yet another committee
role modeling for junior faculty our school culture of service. I admire his willingness to mentor
junior faculty and his inclusiveness inviting both faculty and students to join him on his projects.
In the area of service, Dr. Clifford goes above and beyond. The following are a few highlights of
his service to the Health Administration Program, School of Health Sciences, College of Health
and Human Services, the University and beyond. He attends all Program and School meetings.
\Vithin the School of Health Sciences (SHS), he has chaired the Grade Giievance Committee
multiple years and the Health Administration Faculty Searches. At the University level he has
served in many leadership roles including the University Budget Council, the Autism
Collaborative Center (ACC) Advisory Board, the ACC Development Board, University
Community Service Engagement Council, and F1iends of EMU. External to the University he
has served on the United Way Board of Directors, Washtenaw County Board of Directors, co
chair of the Washtenaw County Success Coll:lborative, and the Corner Health Center Board of
Directors. Noteworthy, is that Dr. Clifford served as the Director of the Institute of the Study of
Children, Families, and Communities where he launched several new initiati,·es, brought in

3 U herctt L. /I l.mh.1111311il,ling1 Yp,il.mti, :,.. 11 .}S197, 7 .H.4.'\7.4096 , L1x: -:-.H.+�7.409S

millions of dollars in external funding and did more interdisciplinary research and community
engagement work than any other unit at the University. Dr. Clifford is exemplary in his
commitment to service and community engagement.

He is masterful at bringing people together from a variety of venues to work on a common cause.
His success in leading the Institute for the Study of Children, Families and Communities is
exemplary. I believe his success at leading these many projects is due in part to his addressing
real comm1.rnity needs and his follow-through. He is one of those rare people who both talk the
talk and walk the walk, and thus people trust him and want to pmtner with him.
vVhat a pleasure it is to nominate David Clifford for Emeritus Faculty Status, it inspires and
humbles me. He is most deserving of this honor to be recognized for all that he has given
Eastern Michigan University and the broader community.

Director, School of Health Sciences

I
I
I

•

EASTERN MICHIGAN UNIVERSITY
Division of Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION - Posthumously

The Department of
COT/ School of Tech Studies & Prof Serv Mngmnt
recommends the awarding of Emeritus
Faculty Status Cor the following retiring/retired faculty member:
Name of Faculty Member:

Ronald F. Fulkert, Ph.D.

Current Status/Rank a t EMU:

Professor
-------------------------

Date of Hire at EMU: ----1-Att-uh'l ttus�t-'11-'-19""1-97+----g
N umber of Years at EMU:

18
------

Retirement Date
: D"1cd.· Junc 28 2015

(Minimum of 15 years of service required)

Please complete the following information on the retiring faculty member for whom you are submitting this recommendation.
This information is needed for in clusion in the EM Facuh\' Directorv.
Home Address:

Ypsilanti, Ml

Home Telephone: (_)______ E-Mail Address:
Name of Spouse:
Degree(s)/lnstitutions/Year: Baccalaureate: University of Toledo. B.ED. Degree in Business Education, 1975
Masters: Bowling Green State University, M.ED. in Business Education, 1992
Doctoral: University of Toledo, PH.D. in Curriculum and Instruction, 1997
Please Attach a Brief Statement of Support to this Form

(attached)

Emeritus Facult y status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost"s Office.

12
Date Submitted lo Board of Regents

L

Please forward this completed form to:
Debbie Clearwater
Academic and Student Affairs. I 06 \.Velch Hal I

3/26/2013
- -----------·'

.\ t \( l C 11.\'J: II I/WO{ N . .J.n.
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The Board of Regents
Eastern Michigan University
e/o Debbie Clearwater
I 06 Welch Hall
Ypsi !anti, Ml 48197

Re: Recommendation of Emeritus Faculty Status (Posthumously)
For P.-ofcssor Ronald F. Fulkert, Ph.D. (1948-2015)
Statement o_f'Support
Dear Regents of Eastern Michigan University:
Please allow this letter to serve as a State111e11r ofSupJJorr for my recommendation that my
colleague, Professor Ronald F. Fulker!, Ph.D., be awarded Emeritus faculty Status, Posthumously. Dr.
fulken began his teaching career at EMU in August l 997, as a Business Education Professor, in the
College ofTeclmology. While at EMU, he was a member of the Michigan Business Education
Association (MBEA) and was awarded the MBEA Post-Secondary Business Teacher of the Year in 2006.
That same year, Ron was awarded theTeaching Excellence Award by the EMU Alumni Association.
Ron went out of his way to help his students; always making sure that they had his home and cell
phone numbers. Ron had the office next to mine, for the last number of years. He was a constant
inspiration and a "professor's professor." Together we would review pedagogical issues that would arise
or "how to help" a particular student. Ron was ahead of his time in the field of online education. Over his
educational career, he was a frequent presenter at MBEA Conferences on such topics as ''Authentic
Assessment" and ·'The Internet and Your Legal Issues." He gave much of his time to College and
University Committee work.
Professor Fulker! always had teaching resources readily available for faculty members. Ron
mentored me when I arri\'ecl at EMU in 2004 and remained a constant suppo11er. At the end of the clay,
his favorite farewell phrase to us in Sill Hall was, ''I'll see you when I see you!" Although we won' t be
seeing him anymore, his booming voice and constant enthusiasm for EMU, his students and colleagues
will never be forgotten.
Ron was proud to have served in the United States Air Force and ,rnuld relay stories to faculty
about which restaurant he visited, on any given Veteran's Day, for his "'free Vets breakfast!'" He and his
wife, Ma1jorie, raised four children.
Professor Fulkert was the embodiment of a "'True EMU'" Professor and deserves the status of
Emeritus Faculty Member. I hope you agree \\'ith me and award this distinguished title to him,
posthumously. It would mean a great deal to his wife. Margie, and their family.

EASTERN MICHIGAN UNIVERSITY

·, · �- .. ·" 1 2015
�
�.
... .
�

Division of Academic and Student Affairs
_

EMERITUS FACULTY STATUS RECOMMENDATION

The Department of Music & Dance
recommends the awarding of Emeritus
Faculty Status for the follovving retiring/retired faculty member:
jd;;;.;a'--------------------Name of Faculty Member: __ Ann
_ _e '---B:...:e:...:th;.:..c :__::.Ga.;;;....,_
Cunent Status/Rank at EMU:

Professor
----- -----------------,---

8/29/79
Date of Hire at EMU: --'-----'-------

Retirement Date: -----'----------12/31/15

Number of Years at EMU: -"-36.;;______ (Minimum of 15 years of service required)
Please complete the following information on the retiring faculty member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Facultv Directorv.

Home Address:

Home Telephone: --- E-Mail Address:

agajda@emic:h.edu

Name of Spouse:
Degree( s)/Institutions/Year: Baccalaureate: __,.Bu....,,. i""u
r ,.,_s�l.,,_,S"-'7'-"3'--_u_n_l v_t::_· r_s_· i_L..:.y_0_f_r_il_·c_··h_l�g'-an
____ _
Masters:

M.Mus 1975

UnlversiLy of rlichigon

Doctoral: ----------------------Please Attach a Brief Statement of Suppo11 to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost's Office.

Date Submitted to Board of Regents
Please forward this completed form to:
Debbie Clearwater
Academic and Student Affairs, 106 Welch Hall

3126/2013

Letter of Recommendation for Emeritus Status-Anne Beth Gajda
This is a letter of strong recommendation for Anne Beth Gajda, who is
retiring as a Professor in the School of Music and Dance at EMU.
Professor Gajda has devoted over 36 years to her career at EMU,
serving as professor of piano and piano pedagogy and directing the
class piano program. I have known and worked closely with Professor
Gajda for 26 of those years and have partnered with her in four-hand
piano recitals for 25 years. She is a mature performer, a distinguished
scholar and a dedicated teacher.
As a teacher, Professor Gajda is recognized and admired for her ability
to present complex concepts and tasks in a well-ordered, step-by-step
manner that makes them seem simple and approachable. She is
solely responsible for the curriculum that prepares our students to use
the piano in their careers as music educators, music therapists, and
performers. In addition, she has taught piano majors through the
graduate level, and her students play sophisticated repertoire with
ease and musical understanding.
Anne Beth has served the School of Music in many ways. She is a
reliable and valued committee member, serving on the personnel,
finance, and numerous search committees. Anyone who has worked
with her knows that she is well organized, thorough, and prompt. For
several years, she served as chair of the keyboard area, and, even
when that position was phased out due to restructuring in the
department, she continued many of the tasks and responsibilities in a
de facto role. In addition to her career as a solo pianist, which has
included three appearances with the EMU Symphony, many of her
colleagues and all the audiences who have heard her have enjoyed her
fine work as a collaborative pianist. She toured Eastern and Western
Europe as pianist with the EMU Chamber Choir.
It is my distinct honor to recommend Professor Gajda for emeritus
status as she retires from EMU. I hope she will have a wonderful
retirement and that she will maintain contacts with the School of Music
Dance for many years to come.
Sincerely,
Gary Pedersen
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I am pleased to recommend that Professor Michael Vogt be awarded the status of an Emeritus
faculty member. He deserves this recognition for his many years of dedicated service to his
Department, College, University, and profession.
During his 37 years as a professor at EMU Dr. Michael Vogt has distinguished himself as a
colleague, a scholar, and an educator. He served the University well in teaching, academic
advising, scholarly activity, and service. The following examples are particularly noteworthy:
1. He taught an impressive variety of undergraduate and graduate courses to thousands of
students during his career. In particular he was the primary instructor for our
international economics courses at the undergraduate and graduate level for decades. He
developed our writing intensive course in international economics.
2. He served the Department and its students in the demanding role of Graduate Coordinator
for several years.
3. He published a number of scholarly papers in journals and presented numerous times at
professional conferences. Although he published in several areas, he primarily published
articles related to international economics.
4. Professor Vogt actively encouraged student research at the undergraduate and graduate
level. He regularly had more than one student presenting papers at the Undergraduate
Symposium. His encouragement for graduate student research led to several of his
coauthored journal articles with those graduate students.
5. Professor Vogt cared about his students, all of his students, not just those qualified to do
research. He was concerned for the struggling student in the introducto1y economics
class. In his efforts to help them understand he wrote a Macroeconomics textbook.
6. He served the College as a member of the College Advisory Council for many years.
Professor Vogt has been a respected and valued colleague. He also brought a smile to a meeting.
It is an honor to nominate Michael Vogt for Emeritus faculty status.
Sincerely,

Kemper W. Moreland. Ph.D.
Professor of Economics
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EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

MONTHLY REPORT & MINUTES
STUDENT AFFAIRS COMMITTEE
ACTION REQUESTED
It is recommended that the Student Affairs Committee Agenda for February 5, 2016 and the
Minutes of December 8, 2015 be received and placed on file.

STAFF SUMMARY
The February 5, 2016 agenda for the Student Affairs Committee includes a report on the LGBT
Campus Pride Index, a report on the Campus Sexual Assault Prevention Efforts, and an update
on Student Government Priorities.
In addition, several announcements will be made.

FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Date

Eastern Michigan University
Board of Regents
Student Affairs Committee

Room 201
Welch Hall

February 5, 2016
10:30-11:15 am
Agenda
1. Approval of agenda and December 8, 2015 minutes

Regent Beagen

2. LGBT Campus Pride Index

Mary Larkin

3. Campus Sexual Assault Prevention Efforts

Ellen Gold, Margaret
Crouch & Calvin Phillips

4. Student Government Priorities update

Steven Cole &
Anjali Martin

5. Announcements

Eastern Michigan University
Board of Regents
Student Affairs Committee
Minutes of December 8, 2015
MEMBERS PRESENT
Regents:

Dennis Beagen, James Stapleton

Administration: Reggie Barnes, Ellen Gold, Lucas Langdon, Calvin Phillips, Interim President Schatzel
Students:

Steven Cole, Kathryn Giroux, Robert Holmes, Laura Livernois, Muneez Patel, Connor
Rivera, Evan Schrauben

GUESTS
Administration: (as signed in) Tracey Cade, Kate Curley, Akosua Dow, Leigh Greden, Chiara Hensley,
Carolyn Horste, Walter Kraft, Geoff Larcom, Mary Larkin, Lisa Lauterbach, Lauren
London, Winifred Martin, Dar Mayweather, Stacie McMullen, Carl Powell, Michael
Sayler, Chris Shell, Kathy Walz, Eric Ward, Randall Ward, Ron Woody, Casey
Wooster, Jeanette Zalba
Students:

Anjali Martin, Shelby Taylor

Regent Stapleton convened the meeting at 10:45 am. The minutes from October 13, 2015 were
approved.
Suicide Prevention Grant Update
Ellen Gold, Assistant Vice President of Student Well-Being, and Lisa Lauterbach, Director of
Counseling and Psychological Services, shared a presentation about the Suicide Prevention Grant,
which is funded by the Substance Abuse and Mental Health Services Administration. This is a three
year, $102,000 per year, grant. EMU is in the second year of the grant. Awareness activities,
improving the website, training of students, faculty and staff, and marketing of mental health services
will be the focus during year two.
The Send Silence Packing display was on campus September 21, 2015. This display of 1,100
backpacks, with names and stories of students who have committed suicide pinned to some of them,
was viewed by over 3,000 people. The display was meant to bring attention to the issue of suicide.
Question, Persuade, Refer (QPR) training is available on campus. This training helps people recognize
the warning signs of a suicide crisis and how to question, persuade and refer someone to help.
Kognito training, which is an interactive and engaging online training that takes 35-45 minutes, is also
available. Two Kognito training modules have been purchased, one for students and one for faculty
and staff. In the past three weeks, approximately 250 people have completed the training. At the end

of the training, a certificate may be printed. LBC credit is available for students who complete the
training.
Residence Halls and Residential Programming Update
Jeanette Zalba, Director of Housing and Residence Life, shared some details about the Housing and
Residence Life area. There are 3,850 students and staff living in 15 complexes on campus. 21
graduate assistants work in the Housing and Residence Life area, as well as 116 paraprofessional staff
and 200 student employees.
There are currently ten Living Learning Communities/Theme Floors. All living learning communities
have a community programmer. The Residence Hall/Housing Association is actively involved in
advocacy and programming in each hall. During the 2014-15 academic year, 1,905 programs were
attended by 20,753 students. These programs included 160 on diversity and civility topics, 130 on
safety (including sexual assault), 90 on learning/academic skills, 36 with faculty and staff guest
speakers, Homecoming kick-off, House Calls, Registration Blitz and Lil Sibs Weekend.
Regent Beagen asked if we know the impact that living/learning communities have on students.
Jeanette replied that they plan to track this data. Regent Stapleton asked how resident advisors are
recruited. Jeanette stated that HRL used videos, social media, posters and speaking at student
organization events.
Org Sync Student Portal
Lucas Langdon, Director of Campus Life, and Kate Curley, Student Organizations and Leadership
Coordinator, shared a presentation about OrgSync, the new student portal being implemented by
Campus Life. Over 450 campuses worldwide use OrgSync. Initial campus partners include Conference
and Event Services, Diversity and Community Involvement, General Education, the Honors Program,
Holman Success Center, Information Technology, the Leadership Minor, Registrar's Office, Residence
Life, Student Government, and Student Organizations and Organization Advisors. Some of the key
benefits include the ability to centralize communication and online resources; streamline student and
administrative processes; quantify student involvement and success; organize calendars, programs
and events; analyze assessments and evaluations; and manage people and groups. Students will be
able to create ePortfolios and track involvement in campus groups and activities.
OrgSync will allow students to go in to the system and find ways to become engaged on campus. It is
a paperless way to conduct elections, streamline the event approval process, maintain a central
calendar, and track and approve student involvement hours. OrgSync is very tech savvy, with cross
platform access.
A soft launch is planned for early in the Winter 2016 semester. A full launch, with ongoing training for
student organizations and partner departments, is planned for later in the semester. Campus Life
signed a three year contract, and will assess the system during this time period.

Student Government Priorities Update
Steven Cole and Anjali Martin shared an update on 2015-16 Student Government priorities.
1} Steven has established a commission to look in to Athletics funding, as well as support for
extracurricular programs. This commission will look at sources of revenue for Athletics. A
report will be written when the commission is done gathering facts.
2} Student Government opposed EMU's affiliation with the Educational Achievement Authority
in 2014, and continues to oppose it. The Student Government Senate recently voted 22-0 to
urge the Board of Regents to withdraw from the EAA. Student Government sent this
recommendation to the Board of Regents.
3) Student Government is recommending the requirement of a minor for graduation be
removed. There are various ways to make up the 24 credits. Student Government believes
that it would also be a good idea to lower the credit requirement for graduation from 124 to
120. If students take 15 credits each semester for eight semesters, they will earn 120 credits.
This would eliminate the necessity to take 18 credits for a few semesters, or enroll in classes
during the summer.
4) Sexual Violence Prevention week is scheduled for February 1-5, 2016. Various programs are
planned for the week, including self-defense training with Officer Dorsey. Steven believes that
"safe zones" - places for students who have experienced sexual violence to go to talk to staff
who don't need to report, would be a good thing to implement on campus. Steven would also
like to see male-to-male peer education. It is probably more effective for male student
leaders, instead of professional staff, to be talking to males on campus.
5) University education on diversity and tolerance must be driven by the university, not
individual people. Student Government will be working to determine the root cause of what
led to the Black Student 10-Point Plan that was submitted to administration.
Announcements
• Anjali Martin announced that Club Halle is planned for 12-9-15. This event is designed to
reduce stress and promote better mental health.
The meeting adjourned at 11:20 am.
Respectfully submitted,
Michele Rich
Student Affairs Committee Recording Secretary
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CAMPUS PRIDE INDEX 2.0

EASTERN MICHIGAN UNIVERSITY
FEBRUARY 5 TH , 2016

Mary Larkin, Program Coordinator
mlarkin@emich.edu

CAMPUS PRIDE:
CRITERIA FOR INCLUSION IN HIGHER EDUCATION
Purpose and Objective
• Set forth a national standard of LGBT and Ally inclusive policies,
programs and practices.
• Offer an ongoing, effective measurement tool to improve the quality
of life for LGBT and Ally people on college/ university campuses and
to assist campuses in becoming more LGB TFriendly.
-
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CRITERIA FOR INCLUSION
1 . Policy Inclusion
• University Non-Discrimination polic.'Y
• Equal Employment Opportunity policy
• Inclusive Methods on Applications

2. Support & Institutional Commitment
• Full-Time Professional Staff Person
• Safe Zone or Safe Space Program
• Standing Advisory Committee

CRITERIA FOR INCLUSION
3. Academic Life
• LGBT Specific Courses - Academic Major/Minor
• Books and video accessible through library
• New Faculty/ Staff training or information
4. Student Life
• Programs and Events to increase awareness
• Recognized Student Organizations
• Fall Start-up Visibility

2
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CRITERIA FOR INCLUSION
5. Housing
• Application Process & Gender Neutral Options
• LGBTTheme Housing or Living Learning
• Ongoing Training for Housing Staff and RAs

6. Campus Safety
• Ongoing training for police officers
• Visible support from public safety
• Direct line of communication

CRITERIA FOR INCLUSION
7. Counseling & Health
• LGBTQ Support Groups
• Training for health center staff (sensitivity and special needs)
• Health Insurance coverage for transitioning students

8. Recruitment and Retention Efforts
• Scholarships
• Actively seek and recruit LGBT students
• I'v1entoringPrograrn

3
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CAMPUS PRIDE REPORT CARD
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THIS IS THE LAST SLIDE
Questions, Comments, Concerns, Feelings

5
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Title IX
at Eastern Michigan University
Strategy and Progress
February 5, 2016

A Dedicated New Position at E
Title IX Coordinator
• First day: June 19, 2015
• Mission:
- Be the single point of contact for complaints
about sexual harassment or sexual assault
- Provide help and remediation for complainants
- Train campus on Title IX rights and responsibilities
- Manage complaints and investigations
- Manage EMU compliance with Title IX

1
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Committees Established
• Sexual Assault Response Team

- Purpose: To keep leadership team informed of
cases

• Advocacy, Training, and Education

- Purpose: To develop prevention training and
education

• Research and Assessment

- Purpose: To develop climate surveys and plan for
the analysis of data

Training for EMU Community
• Ongoing training to faculty, staff, and students
about Title IX rights and responsibilities

2
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Pool of Title IX Investigators
• 10 current EMU employees volunteered to
receive Title IX Investigator training
- Two-day training on campus

• Participants can now be assigned to
investigate Title IX complaints

Proposed New Sexual Miscondu
Policy
• Developing a single Sexual Misconduct policy
• Complaints currently processed through:
- Student Conduct policy, for students
- Human Resources policy, for faculty or staff
• Will include Title IX-specific (and OCR-required)
language and concepts

3
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Case Management System
• Implementing a Title IX case management
system for organizing all case work
- Same software used by Student Conduct and
Ombuds
- Incident Reports originating in Student Conduct
can be seamlessly forwarded to Title IX

Incident Reports
• Number of Title IX incident reports in 2014-15
academic year:

-47
• Number of Title IX incident reports so far in
2015-2016 academic year:

-70

4
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I

The SMART Project:
Sexual Misconduct Awareness
and Reporting Tools for a Safer
EMU Community

Overview
• Funded by the State of Michigan
• Awarded $53,926
• 10 month project (Nov. 2015-Aug. 2016)
• 1 of 22 schools awarded for 2015-16
• Second highest amount awarded to any school

5
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Grant Development Team
Caryn Charter

Office of Research & Development

Ellen Collier

Women's Resource Center

Ken Dobson

Government & Community Relations

Eife� Gold

Student Well-Being
Department of Public Safety

Chris Kropelnyckyj Office of Research & Development
Title IX Office

Purpose and Objectives
1. Increase help-seeking behaviors and reduce the
stigma for seeking support and reporting
incidents
2. Reduce negative attitudes and myths about
sexual assault victim blaming
3.

Increase number of campus members who know
about the EMU sexual misconduct policy,
reporting protocol, and available resources

4.

Create a coordinated campus network to promote
sexual assault prevention, education, and victims
rights

6
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SMART Project
Strategic Components
Phase I
/ • Social norms marketing campaign
• Website

Phase II
• Publications

I

"I CHOOSE" Marketing Campaign

Posters and Video Messages to:
1.

Address myths

2.

Offer facts

3.

Provide resources

4.

Focus on social support, hope,
and connectedness

7
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"I Choose" examples:
• To get consent
• To respect my partner
• To help a friend in need
• To report
• To combat rape culture
• To believe a survivor

SMART Project Publications
• Faculty and Staff
Guide
• Survivor Handbook
• Reporting and
Resource Wallet Card

8
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Questions?
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Athletic Commission
· Overview of Meetings
Biweekly throughout late January-early March
2 Feb, 19 Feb, 1 Mar

, Expectations for Each Meeting
·: Collaboration
Maximizing Input from Campus Community

:; Outcomes
Commitment to Objective Review to Produce
Data-Driven Report

2
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SG Events-Update and Upcoming
Res Hall Crawl
· Sexual Assault
Prevention Week

High School
Leadership Training
Retreat
Drag Show

Professional
Development
Conference

Charity Social Event

SG Elections

Day in Lansing

Club Halle

3
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February 5, 2016

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY AFFAIRS COMMITTEE: APPROVAL OF AGENDA AND MINUTES
ACTION REQUESTED
It is requested that the Faculty Affairs Committee Agenda for February 5, 2016 and the Minutes
of the December 8, 2015 meeting be received and placed on file.

STAFF SUMMARY
The topic for the February 5, 2016 Faculty Affairs Committee meeting is "Support For Faculty
In Academic Programs."

FISCAL IMPLICATIONS
There is no fiscal impact.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Faculty Affairs Committee
February 5, 2016
10:30 a.m. - 11: 15 a.m.
205 Welch Hall
AGENDA

Agenda and Minutes (Regent Webb)
Discussion Topic:
• Support for Faculty in Academic Programs

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS
FACUL TY AFFAIRS COMMITTEE MINUTES

December 8, 2015
8:30 a.m. - 9:15 a.m.
205 Welch Hall
Attendees (seated at tables): Regent Beagen (Vice Chair), R. Carpenter, J. Carroll, D. Clearwater, R.
Fowler, P. Francis, J. Kullberg, M. McVey, S. Moeller, S. Norton, J. Palladino, M. Sayler, Interim
President and Provost Schatzel, Regent Webb (Chair) and M. Yaya.
Guests (as signed in): R. Baier, A. Dow, G. Hage, B. Heighes, J. Hunsberger, W. Kraft, K. Kucera, G.
Larcom, A. Martin, S. McMullen, C. Powell, W. Tornquist, T. Venner, R. Woody, C. Wooster and P.
Young.

Regent Webb opened the meeting at 8:30a.m.
Report and Minutes (Section 8)
Regent Webb requested that the Faculty Affairs Committee Agenda for December 8, 2015 and the
Minutes of the October 13, 2015, meeting be received and placed on file.
Discussion Topics Education Achievement Authority assessment and analysis by the faculty-Michael Mc Vey, Associate
Professor Teacher Education and Robert Carpenter, Professor Teacher Education, gave an analysis of
data relating to EAA schools. The analysis indicated the EAA has not met the criteria outlined by the
Board of Regents in December 2014.

Education Summit -Micheal Sayler, Dean, College of Education and Michael Mc Vey gave a
presentation on the Education Summit that was held on campus and resulted from a campus-wide effort
by the faculty in general, as well as the College of Education faculty. The summit was a resounding
success. Consideration is being given to making it an annual event.
Regent Webb thanked all and adjourned the meeting at 9:15 a.m.
Respectfully submitted,

Executive Assistant
Office of the Provost
Academic and Student Affairs

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
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February 5, 20H

RECOMMENDATION
ATHLETIC AFFAIRS COMMITTEE
ACTION REQUESTED
It is requested that the Board of Regents receive and place on file the working agenda for the
February 5, 2016 meeting and December 8, 2015 minutes.

STAFF SUMMARY
• Approval of Tuesday, December 8, 2015 Minutes
• Updated StaffNews
• Facility Updates
• Academic News
• SAAC - Student-Athlete Advisory Committee News
• Building Relationships
• Football News
• Special Events
• Revenue Report
• Development Updates- Dan McLean
• Winter Sports Reports - Wrap Up
• Highlight Sport- Men's Basketball-Rob Murphy
FISCAL IMPLICATIONS
To be determined

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval

Date
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BOARD OF REGENTS
ATHLETIC AFFAIRS COMMITTEE
February S, 2016
201 Welch Hall
AGENDA
A.

Updated Staff News- New Eagles
a. Defensive Coordinator- Neil Netherly
b. Defensive Line Coach- TBD
c. NCAA National Representation
1. Chris Hoppe- NCAA Division l Rowing Championship committee
11. Christian Spears- NCAA Pathway Program
111. Matt Jakobsze - Division I Working Group on Financial Aid
1v. Heather Lyke- Division I Working Group on Amateurism & Benefits

B.

Facility Updates
a. Convocation Center nutrition room
b. Men's Basketball locker room renovation
c. Bubble Update

C.

Academic News
a. Fall Grades

D.

SAAC- Student Athlete Advisory Committee News
a. Jock Jamz - $X Funds raised go to Ypsilanti Community Schools
b. The Ypsi's- April I l th at the Convocation Center

E.

Building Relationships
a. E Pride Initiative - sweatshirts from Adidas promotional funds
b. E Keyboard Stickers- 2,000 stickers for $35

F.

Football News
a. Signing Day event - February 3
b. Season Tickets on sale - February 3
c. Spring Game- April 2

G.

Special Events
a. Student-Athlete Letter Awards
i. Freshmen-jacket and I st year coin
ii. Sophomore- collector's box and 2"d year coin
iii. Junior - 3 rd year coin
iv. Senior- ring and 4 year coin
b. Softball- Diamond Dinner- first time ever- February 6
c. Baseball- Lead Off Dinner- Vince Thomas is guest speaker- February 13
d. Baseball- World Series Team reunion from 1975 & 1976 teams- May 13
th

H.

Revenue Report (will be distributed at the meeting)

I.

Development Updates- Dan McLean
a. Eagles Pride Annual Fund (renewal process)
b. Student-Athlete Thank-a-thon video
c. Student-Athlete All-In Campaign

J.

Winter Sport Reports - Wrap Up
a. Men's Basketball
b. Women's Basketball
Women's Gymnastics
C.
d. Men's Swimming
e. Women's Swimming
f. Men's Indoor Track
g. Women's Indoor Track
h. Wrestling

K.

Highlight Sport
a. Men's Basketball - Rob Murphy

HL/lb
Agenda January 15, 2016

Members:
Regents:
Athletics:

Eastern Michigan University
Board of Regents
ATHLETIC AFFAIRS COMMITTEE
Minutes of December 8, 2015

Mike Hawks, Mike Morris, Jim Webb and Mary Treder Lang
Christian Spears, Senior Associate AD/Administration

Regent Mike Hawks called the Athletic Affairs Committee meeting to order at 9:33am
Updated Staff News:
There are three new hires in the Athletic Department. Joey Aliota from University of Oregon was hired as
the Marketing Coordinator with an emphasis on student engagement initiatives. Geren Woodbridge from
Troy University was hired as the Assistant for Women's Track & Field. Nate Miller who has been with
the University since 2010 is currently the Facilities and Operations Assistant. His primary emphasis is
external events and operations.
Strategic Plan Update:
Members of the Eastern Michigan Athletics family believe in setting A Higher Standard for performance in all
we do. EMU Athletics has great expectations for our student-athletes, coaches and staff, and we encourage one
another to not only meet expectations but also exceed them. These shared commitments inform our decisions
and inspire all members of EMU Athletics to perform at A High Standard each day. The Strategic Plan is
made up of 6 Pillars: Student-Athlete Experience 365, Integrity Always, Powered by Passion, Expect to Win,
Inspired to Innovate, Impact People and 3 Cornerstones: Building Champions, Building E Commerce and
Building the Future.
Facility Updates:
We have many exciting new additions throughout the Athletics facilities. Out of the capital budget we were
able to get a new scoreboard for Jones Natatorium and a new floor, lights and painting for the Auxiliary Gym in
the Convocation Center. Out of the Operations budget we were able to repaint the main floor in the
Convocation Center. Through private funds we have a branded banner in the Convocation Center, new graphics
in the offices and Eagles Nest in the Convocation Center and new foul poles, dugout benches and flooring at
Oestrike Stadium.
Academic News:
Two new initiatives were developed. 1.) Student-Athlete Development Program helps with career
opportunities after graduation for athletes; assistance with cover letter/resume development,
interviewing skills, dress for success, graduate school. 2.) Graduation Stoles for Athletes; white with
green block E. In other news we were ranked 7th in graduation success rate within the Mid American
Conference with an 81%. We were 10th last year. Our goal is to be in the top half of the MAC. We were
ranked 8th with a 64% Federal Grad Rate in the MAC. We were 11th last year, but still need to get better.
SAAC-Student-Athlete Advisory Committee News:
SAAC is teaming with Kleats for Kids program. Through early February, people can donate gently used or
new athletics shoes. The November 22nct SAAC meeting was held at Heather Lyke's house. Three events
to look forward to are: "All In Campaign" by the student athletes, Jock Jamz on January 21 at Pease
Auditorium and The Ypsi's on April 11@ 7:00pm.

Building Relationships:
Athletics is continuing to build relationships both on and off campus. Some of our staff will be attending the
Mid American Conference Mental Health Summit on February 16. During the month of October, the entire
Athletics Department completed LBGT SAFE Training.
ESPN3 Productions:
Athletics is producing 35 live events for ESPN3. There will be 17 Men's Basketball games, 14 Women's
Basketball games, 2 Wrestling matches, 1 Volleyball match and 1 Gymnastics meet. The programming
will be produced entirely by members of the Athletic Department and the Department of Communication,
Media & Theatre Arts.
Revenue Report:
As of right now, gate receipts totaled $277,500, Athletics is hoping that will increase with the remaining
Men's and Women's Basketball games. Athletics made $200,00 from the Adidas Apparel Sponsorship.
Double the amount from the 2014-15 season. Parking also doubled from last season, from just football
alone.
Basketball Update:
Party in the Paint was held November 11, 2015. This dinner is designed to provide donors an
opportunity to meet student-athletes and coaches who benefit from their support. Men's season ticket
sales are up to 104 from last season's 89. Women's Basketball season tickets sales are up as well from 33
in the 2014-15 season to 42 this season. Twenty-two courtside seats were sold for Men's Basketball
games, an increase from 13 last season. 8 tickets remain for single game courtside.
Development Updates:
Annual giving from July 1 - present is $502,000. $460,000 was in cash, $42,000 in pledges. Athletics is
ahead of last year's numbers of $177,000 total at this time. Athletics has a total of 672 donors.
88 Full-time Athletics staff responded to the "All-In" campaign. We reached 100% participation and
more than $16,000 has been given to support EMU. This is the second consecutive year reaching our
goal. We have two new Sports Clubs; sport specific giving efforts targeted at athletics alumni, friends and
family of individual programs under construction; The Greens - Men's Golf and The Eagle Club- Women's
Golf. Once these two are developed every sport will have their own sport club effort. We recently held
our third Champions Advisory Board meeting to discuss MAC facilities, fundraising strategy and peer
prospect review. Laurie Hubbard, Senior Vice President, Global Tax Director at The Warranty Group and
also a Swimming & Diving Alum has joined the Board. Beginning in January we will begin a monthly
mailing to all donors who gave 12 months prior. This is 1. To thank them for their previous gift, 2. To
connect them via a print piece to a student-athlete from the sport they contributed to and 3. To ask them
to renew their gift and support of EMU Athletics. The mailing will be followed up with email reminders
and then phone calls to solicit continued annual support.
During Thanksgiving week, 12 different teams took their turns telling donors how thankful they are.
Videos were released on social media receiving nearly 19,000 views. The 2nd annual student-athlete
Thank-a-than was held the first Sunday in December. More than 60 student-athletes volunteered their
time to make phone calls and leave voicemails for calendar year 2015 EMU Athletics donors. More than
900 calls were made, an increase of 300 from the previous year. Later this month we'll release a video
from the event, wrapping up our year-end donor communications.

Fall Sports Reports - Wrap Up:
The Eastern Michigan University Men's Cross Country team repeated as Mid-American Conference
Champions at the 2015 MAC Championships. In addition, Men's Cross Country took 3 rd at Regionals, the
team's highest finish since 2002. The Eastern Michigan University Women's Cross Country team had a
historic 2015 season, as the squad captured their first ever Mid-American Conference. The lady Eagles
also finished 6th in the NCAA Regionals; their highest finish since 1996.
Highlight Sport - Sports Performance - Head Strength and Conditioning Coach - Ron McKeefery:
Ron McKeefery is in his second year as Head Strength and Conditioning Coach. He was selected as the
National Strength & Conditioning Association Coach of the year. Throughout his career he has worked
with 2 NFL teams, a major league baseball team and The United States Army Special Forces but his
passion is college athletics. His father was gone and his mother raised him and his siblings. Coaches
impacted his life and in turn he wants to impact young adults the same way. He cares about the athletes
as people not players. Works out the athletes for 2 hours a day and the other 22 hours are filled with life
experiences, we've been to Pikes Peak, Sand Dunes and jumped in freezing cold water in the middle of
winter. When he first came to Eastern Michigan the Strength & Conditioning department had the lowest
grade in the review and now it has the highest. Coach McKeefery has a staff of 3 full time employees all
with a Masters degree. Coach McKeffery says he's a solution guy not a problem guy.

Meeting was adjourned at 10:30am
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ted,

Lori Barron
Administrative Secretary
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Board of Regents Meeting
Athletic Affairs

February 5, 2016

Department of Athletics - Staff news
• New Eagles:

Defensive Coordinator - Neal Netherly
Defensive Line Coach - TBD

E_
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Department of Athletics - Staff news
• NCAA National Representation

- Chris Hoppe - NCAA Division I Rowing
Championship committee
- Christian Spears - NCAA Pathway Program
- Matt Jakobsze - Division I Working Group on
Financial Aid
- Heather Lyke - Division I Working Group on
Amateurism & Benefits

E_

Facility Updates
• Convocation Center - nutrition room (game
guarantee)
• Convocation Center - men's basketball locker
room renovation (game guarantee)
• Indoor Practice Facility/ Bubble - update

E
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Academic News - Fall Semester Grades 20
• Overall cumulative GPA-3.235 (2 n d highest in history)
• Overall Fall 2014 GPA-3.186 (2 nd highest in history)
• Men's Cumulative GPA after Fall 2015 -3.102
• Women's Cumulative GPA after Fall 2015 - 3.399
• Number of SAs with a 3.0 Cumulative GPA 383 (70%)
• Number of SAs with a 3.0 Fall 2015 GPA- 375 (68%}
• Total teams with a 3.0 GPA-16 {84%)
• Highest male team GPA-Men's Golf {3.484)
• Highest female team GPA-Women's Soccer (3.609)
• 39 student-athletes with a perfect 4.0!

E_

Student-Athlete Advisory Council
• Jock Jamz - January 21 and SX funds raised will go to
the Ypsilanti City Schools
• The Ypsi's - April 11 at 7:00pm - End of the Year
Award Show celebrating academics, athletics and
community service

E_
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Building Relationships on Campus
•

E Pride Initiative - sweatshirts on campus from
Adidas promotional funds (video)

•

E Keyboard stickers - 2,000 stickers for $35

E
Football News
• Signing Day event - February 3
• Season Tickets on sale - February 3
6 homes games
• Mississippi Valley State University, Wyoming, Central
Michigan, Northern lllinois1 Toledo and Miami
6 away games
• Missouri1 UNC Charlotte, Ball State, Western Michigan,
Bowling Green and Ohio University

• Spring Game -April 2

E
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Football News
• Group of 5 Conferences Final Rankings
#1- American Athletic Conference= 70.16
#2 - MAC= 84.76
#3 - Mountain West= 88.00
#4 - Conference USA= 91.13
#5 - Sun Belt = 92.97

E.
Special Events
• Student-Athlete Letter Awards
o Freshmen - letter jacket and ist year coin
o Sophomore - collector's box and
o Junior - 3 rd year coin
o Senior - ring and 4 year coin
front

2 nd

year coin

back

'm� raised silver
� raised silver
- recessed meial
- recessed metal
= ;��e�s&d silver metal+small gntty - 349 C

E.
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Special Events
• Softball- Diamond Dinner- pt annualFebruary 6th
• Baseball - Lead off Dinner- Vince Thomas is
the guest speaker- February 13th
• Baseball- World Series Team reunion from
the 1975 & 1976 teams - May 13th

E.

Financial Updates
• Revenue Report
• Fundraising Report - Dan Mclean

E
6

Actual

Pro Forma
REVENUE

2012-2013
Gate Receipts

Football
Basketball - Men
Wrestling
Gymnastics
Volleyball

TotaI Ticket Sales

Actual

II of games

$79,442
$41,735
$2,741
$$2,856
$139,293

2013-2014

6
18
16
6
9

Profl!cli:d

II of games

$75,962
$48,269
$11,161
$1,872
$$3,446
$140,710

2014-2015

5
19
17
9
9

$100,000
$50,000
$12,000
$2,500
$1,500
$3,500
$169,500

5
18
14
6
5
10

$129,210
$41,853
$5,122
$4,801
$1,554
$2,917
$185,457

Annual Contributions

Annual Fund/Eagles Pride
Major Gifts
Reserved Seating - Chairbacks
M. Basketball Courtside Seating
W. Basketball Courtside Seating
Gifts-in-Kind

$286,539
$227,330
$N/A

Total Annual Contributions

$45,485
$559,354

$263,352
$246,432
$$11,780
$712
$189,611
$711,887

$300,000
$500,000
$2,000
$13,500
$1,000
$125,000
$941,500

Endowment Transfers

$113,913

$124,329

$131,865

Multi-Media Rights Agreement

$-

$15,000

$25,000

$127,739
$859,410
$263,622
$97,915
$29,824
$70,552
$388,918
$1,837,980

$115,431
$818,356
$265,834
$104,283
$33,880
$72,739
$408,887
$1,819,410

$161,500
$850,000
$250,000
$$$70,000
$415,000
$1,746,500

$$$-

$$$-

$10,000
$$10,000

$145,948
$$$150,000
$$$90,000
$4,367
$390,315

$125,305
$$$$$$90,000
$1,240
$216,545

$125,000
$$$150,000
$25,000
$$90,000
$1,250
$391,250

NCAA/Conference Distributions

NCAA Men's Basketball Tournament share
NCAA Grant-in-Aid
NCAA Sport Sponsorship
NCAA Grant-in-Aid supplemental
NCAA Sports Sponsorship supplemental
Academic Enhancement
Student-Athlete Opportunity Fund

Total NCAA/Confererence Distributions

N/A

$2,400
$9,930
$736
$13,066

$22,107

$850,858
$266,782
$120,337
$37,726
$426,000
$1,701,703

Parking

Parking -- Football
Parking -- Basketball

Total Parking

Athletics Misc./Other

Facility Rentals
Concessions (20% of football total sales)
Licensing (Future)
Pouring Rights (Pepsi)
Merchandising Rights (on-site and on-line)
Beverage Sponsorship {Future)
Apparel Sponsorship (Adidas.Expires 6.30.15)
All Access Webstream - Online
Total Athletics-Other

$9,380
$9,380
$23,450
$6,395
$150,000
$45,307
$90,000
$1,257
$316,409

1/20/2016

Development
• Eagles Pride - Annual Fund (renewal process)
• Student-Athlete Thank-a-thon video
• Student-Athlete All-In Campaign

E.
Winter Sports - Update
• Men's Basketball
• Women's Basketball
• Women's Gymnastics
• Men's Swimming
• Women's Swimming
• Men's Indoor Track
• Women's Indoor Track
• Wrestling

E.
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Highlight Department

• Men's Basketball

- Head Coach Rob Murphy
- 5 th season at EMU

E
Questions?

We are working hard to become a source of
PRIDE for our University!

E.
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SECTION 12
DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

EDUCATIONAL POLICIES COMMITTEE: APPROVAL OF AGENDA AND MINUTES
ACTION REQUESTED
It is requested that the Educational Policies Committee Agenda for February 5, 2016 and the
Minutes of the December 8, 2015 meeting be received and placed on file.
SUMMARY
The primary items for the February 5, 2016 Educational Policies Committee meeting include:
Agenda and Minutes; Emeritus Faculty; Academic Affairs Administrative/Professional
Appointments/Transfers; Academic Retirements/Separations; Charter Schools Annual Report;
2016-2017 Provost's New Faculty Awards; New Program Proposal: Fermentation Science
Major; Commencement Speaker and Honorary Degree Recipient.
FISCAL IMPLICATIONS
The fiscal impact of the actions taken is listed in the appropriate sections and in the Board
minutes.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

I .

I

I�

Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee
February 5, 2016
9:30 a.m. to 10:15 a.m.
205 Welch Hall
AGENDA
9:30

Agenda and Minutes (Regent Crumm, Chair)

9:32

Emeritus Faculty (David Woike)
Academic Administrative/Professional Appointments/Transfers (David Woike)
Academic Retirements/Separations (David Woike)
Charter Schools Annual Report (Malverne Winborne)
2016-2017 Provost's New Faculty Awards (Wade Tornquist)
New Program Proposal: Fermentation Science Major (Rhonda Longworth)
Commencement Speaker & Honorary Degree Recipient (Rhonda Longworth)

Discussion Items:
9:40
9:45
10:00

Update on Degree Completion and Retention Plan (Rhonda Longworth)
College Profile: College of Health & Human Services (Murali Nair)
Internal Research Awards at EMU (Wade Tornquist)

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

EDUCATIONAL POLICIES COMMITTEE MINUTES
December 8, 2015
9:30 a.m. to 10:15 a.m.
205 Welch Hall

Attendees: (seated at tables) M. Brake, J. Carroll, Regent Crumm (Chair), D. Clearwater, Regent
Fitzsimmons (Vice Chair), R. Longworth, Regent Morris, Interim President and Provost Schatzel, M.
Winborne and D. Woike.
Guests: (as signed in): R. Barnes, D. Beagen, V. Cavataio, A. Dow, L. Landon, Sarah Otto, C. Powell,

R. Quiroz, C. Shell, and B. Sipe.

Regent Crumm convened the meeting at 9:30 a.m.

Report and Minutes (Section 10)

Regent Crumm requested that the Educational Policies Committee Agenda for December 8, 2015 and
Minutes of the October 13, 2015 meeting be received and placed on file.

Emeritus Faculty (Section 5)

Dr. James Carroll, Associate Provost and Associate Vice President for Administration, recommended
that the Board of Regents grant Emeritus Faculty Status to three (3) former faculty members: Carol
Haddad, School ofTechnology and Professional Service Management, 1993 to 2015 (who retired
August 2015 after 22 years); Joanne Hansen, Halle Library, 1965 to 2015 (who retired September 2015
after 50 years); Andrew Nazzaro, Department of Geography and Geology, 1969 to 2015 (who retired
August 2015 after 45 years).

STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern Michigan
University Chapter of the American Association of University Professors (AAUP) provides that a
faculty member who has served the University for at least fifteen (15) years may be nominated for
Emeritus Faculty Status upon retirement.
The nominations for these individuals have received the support of the department head or school
director, the dean of the college, and the Provost and Executive Vice President.

Academic Affairs Administrative Appointments/Professional Appointments and
Transfers (Section 6 )

Dr. James Carroll, recommended that the Board of Regents approve (3) Administrative/Professional
transfers at the rank and effective date shown on the attached listing.

FISCAL IMPLICATIONS
The salary would be absorbed in the 2015-2016 personnel budget.

Educational Policies Committee Meeting Minutes December 8, 2015, continued
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Charter Schools Board Member Appointments (Section 11)

Dr. Malverne Winborne, Director of Charter Schools, recommended that the Board of Regents appoint
Kenneth Sherman to a three year term to the Board ofDirectors ofAnn Arbor Leaming Community; re
appoint Rupert Cannonier to a three year term to the Board of Directors of Commonwealth Community
Development Academy; appoint Danielle Johnson to a three year term to the Board ofDirectors of
Detroit Public Safety Academy.
STAFF SUMMARY
According to the resolutions which establish these public school academies (charter schools), vacancies
on the Boards ofDirectors shall be filled by the Eastern Michigan University Board of Regents.

New Policy: Degree Requirements Policy (Section 12)

Dr. Rhonda Longworth, Associate Provost and Associate Vice President for Academic Programming
and Services recommends that the Board of Regents approve a modification to Board ofRegents
policies 6.1.1, Degrees, Certificates and Requirements for Graduation.
SUMMARY
The proposed policy revisions would allow for the creation of a Bachelor of General Studies degree
award for students completing the Individualized Study Program. The policy language is also updated
to incorporate other past actions on degree awards. The proposed revisions would also eliminate the
degree level requirement to complete an academic minor. These changes are designed to support timely
degree completion for students and offer degree programs that compare favorably with those offered by
geographic peer universities. They also support greater program-level direction of curriculum
development efforts.

Discussion Items:

Dr. Rhonda Longworth provided an update on the Degree Completion and Retention Plan. She
highlighted the Holman Success Center as a key component ofretention at EMU.
Dr. Mary Brake, Interim Associate Dean of the College of Technology presented a College of
Technology College profile.
Regent Crumm thanked those in attendance, and adjourned the meeting at 10:05 a.m.
Respectfully submitted,

e 1e earwater
Executive Assistant, Office ofthe Provost
Academic and Student Affairs

SECTION: 13

BOARD OF REGENTS

DATE:

EASTERN MICHIGAN UNIVERSITY

February 5, 2016

RECOMMENDATION
2014-15 CHARTER SCHOOLS ANNUAL REPORT
ACTION REQUESTED
It is recommended that the 2014-15 Charter Schools Annual Report be received and placed
on file.
STAFF SUMMARY
During the 2014-15 school year, eleven charter schools operated under the auspices of the
Board of Regents of Eastern Michigan University. These schools enrolled approximately
3,500 students. As the fiscal agent for the schools, Eastern Michigan University's accounting
office processed approximately $24 million of state aid funding to the schools. The Charter
Schools Office paid approximately $159,000 in indirect costs to the University's General
Fund.
The Annual Report includes a discussion of the history of the Charter Schools Office at
Eastern Michigan University as well as a state and national perspective. Complete
descriptions of each school, their mission statements, their performance indicators, vital
statistics and a financial report are contained in the Annual Report.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Date

SECTION:
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DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICHIGAN UNIVERSITY
REPORT

REPORT: 2016-17 PROVOST'S NEW FACULTY RESEARCH AWARDS
ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the Report on the
2016-17 Provost's New Faculty Research Awards.

STAFF SUMMARY
The Provost's New Faculty Research Award offers competitive awards of up to $5,000 to
faculty in their first or second year of employment to carry out carefully designed
research or creative projects. The program is designed to help new faculty establish a
research agenda that will make them more competitive for external funding. Awards
must be expended during the 2017 fiscal year.
The Provost has awarded a total of $145,264 to thirty-one (31) new Eastern Michigan
University faculty for research and creative projects under the Provost's Research Award
for New Faculty program for 2016-17.

FISCAL IMPLICATIONS
The cost of Provost's Research Awards for New Faculty will be absorbed in the 20162017 budget.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.
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Date

EASTERN MICHIGAN UNIVERSITY
Academic Affairs

Office of the Provost and Executive Vice President
Provost's Research Award for New Faculty
2016-17 Winners
1.

Brittany Albaugh (Chemistry). "Mechanism of Cancer Drug Inhibition to the
Protein Called UHRF"

2.

Grigoris Argeros (Sociology, Anthropology, & Criminology). "Black Immigrants'
Socioeconomic Status Attainments and Neighborhood Outcomes in the U.S."

3.

Jennifer Avery (Nursing). "Well-being, Uncertainty, and Coping Among Older
Adults with Mild Cognitive Impairment"

4.

Jamie Cornelius (Biology). "Understanding Changing Migratory Patterns in
Birds: Comparative Physiology and Behavior of Migrate and Non-migrant Red
Crossbills"

5.

Karen Ann Craig (Accounting & Finance). "The Other January Effect in the U.S.
Corporate Bond Market"

6.

Claudia Drossel (Psychology). ""Walking Together:" An Activity Program for
Older Adults With Cognitive Loss and Their Caregivers"

7.

Christopher Elias (Economics). "Expectation Formation and Asset Prices"

8.

Jennifer Farley (Social Work). "The Clinician-Parent Relationship and Its
Influence within an Integrative Treatment Process with At-risk Preschoolers and
Families Living in Poverty"

9.

Kyle Farr (Nursing). "Assessment of Nurse Practitioner Student Awareness of
Obesity Health Risk and Knowledge of Identification, Evaluation and Treatment
Strategies"

10.

Brendan Fay (Art). "The Color Photographs of Laszlo Moholy-Nagy"

11.

Bilquis Ferdousi (Information Security & Applied Computing). "Gender Gaps in
Undergraduate Computer Technology Programs: Develop a Theoretical Research
Framework"
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12.

Tricia Foster (Health Sciences). "Family Capacity Building in Early Intervention:
Occupational Therapists' Perspectives on Delivering Family-Centered Services"

13.

Celeste Hawkins (Social Work). "Making Youth Matter: Exploring the Impact of
Zero Tolerance Policies on the School Lives of African Students"

14.

Holly Hopkins (Nursing). "Conducting an Educational Intervention to Enhance
the Quality of Gynecological Teaching Assistant Instruction and Student
Satisfaction"

15.

Wanda Kent (Special Education). "Realization of Prosody in Spoken Language
and Reading - Part II"

16.

You Li (English Language & Literature). "Developing Ethical Guidelines of
Native Advertising"

17.

Dustin London (Art). "Painting in a Digital Era: The Importance of Photographic
Documentation in Making and Disseminating Artworks"

18.

Angie Mann-Williams (Social Work). "Terminology Regarding Childhood Sexual
Abuse for Hugs & Kisses: A Qualitative study to Inform the Revision of the Hugs
& Kisses Evaluation Instrument"

19.

Laura McMahon (History & Philosophy). "The Quietness of Virtue: Health as the
Capacity to "Reckon with the Possible""

20.

Salar Mesdaghinia (Management). "Caring Leaders and Dealing with Negative
Behavior"

21.

Hakil Moon (Marketing). "Luxury Brands and Ingredient Branding Strategies:
The Influence of Brand Partner Fit on Consumers Responses to Ingredient
Branding Strategies of a Luxury Band"

22.

John Oswald (Geography & Geology). "The Lines that Divide: Applying
Research Strategies from Divided Cities Across the World to Seemingly Normal
Urban Areas in the United States"

23.

Biswajit Panja (Computer Science). "Security in Cloud Computing to Mitigate
Data Mining Attacks"

24.

Eric Paradis (Physics & Astronomy). "Rubidium Vapor Cell Studies"

25.

Caroline Peltz (Nursing). "Testing of a Conceptual Framework for Mentoring
Nursing Students"
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26.

Toni Pressley-Sanon (African American Studies). "The Cultural Roots of Kenya's
Green Belt Movement"

27.

Chalice Randazzo (English Language & Literature). "Employers' Perspectives on
Resumes: Coding and Book Prospectus Phase"

28.

Renuka Roche (Health Sciences). "The Effect of Movement Speed on Motor
Performance Children with Developmental Coordination Disorder"

29.

He Tang (Engineering Technology). "Computer Simulation for Manufacturing
Continuous Improvement Management"

30.

Jamie Ward (English Language & Literature). "Bonds Connections, Common
Goals and Healing: Eliminating the perception of the Broken Veteran"

31.

Vicki Washington (Nursing). "Evaluation of Nursing Students' Knowledge/Skill
to Promote Health Behavior Change"
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DATE:

BOARD OF REGENTS

February 5, 2016

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

NEW ACADEMIC PROGRAMS
ACTION REQUESTED
It is recommended that the Board of Regents approve a new Academic Program: Fermentation
Science Major

SUMMARY
Broadly defined, fermentation is the process by which organisms convert carbohydrates
into energy and other by-products in the absence of oxygen. The term 'fermentation' is
commonly used to refer to the production of alcohol from sugars, such as in the production of
beer and wine, but fermentation is also present in many other common processes, such as the
leavening of bread and the production of sauerkraut.
Nationwide there has been a significant increase in the interest in and consumption of
fermented food and drinks, spurred both from an increase in small-batch, artisan-crafted products
and from an increased acknowledgement of the potential health benefits of a diet that includes
fermented foods containing active organisms. Craft beverages, such as beer, wine, cider, distilled
spirits, and kombucha, have increased greatly in popularity, as have fermented foods, such as
yogurt, bread, cheese, dry-cured sausage, and kimchi. Additionally, non-food fermentation is on
the rise, such as in the production of fuel ethanol from biomatter, and in the production of
pharmaceutical products and precursor molecules.
As the market for these products has increased, so has the need for trained and
knowledgeable college graduates to fill scientific positions in these rapidly growing industries.
The proposed program brings together subjects from multiple disciplines (primarily Chemistry
and Biology) and frame them in the context of the science of fermentation and its practical
application through the creation of several new courses. It is the nature of several of the new
FERM courses that sets our program apart from the very few other existing academic programs
focused on fermentation

FISCAL IMPLICATIONS
Program costs will be absorbed with the current Academic Affairs budget.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Date

New Program Guidelines
EASTERN MICHIGAN UNIVERSITY
DIVISION OF ACADEMIC AFFAIRS

OUTLINE FOR SUBMITTING PROPOSALS FOR NEW DEGREE PROGRAMS

Use this outline to prepare proposals for new programs, including undergraduate majors and minors and
graduate majors. Proposals should be submitted in narrative form, organized according to the following
outline. Guidelines for submitting such proposals are on the following pages.
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I. Description:
A. Goals, Objectives, Student Learning Outcomes
1. General philosophy and intent
Broadly defined, fermentation is the process by which organisms convert carbohydrates into energy and other
by-products in the absence of oxygen. The term 'fermentation' is commonly used to refer to the production of alcohol
from sugars, such as in the production of beer and wine, but fermentation is also present in many other common
processes, such as the leavening of bread and the production of sauerkraut. Nationwide there has been a significant
increase in the interest in and consumption of fermented food and drink, spurred both from an increase in small-batch,
artisan-crafted products and from an increased acknowledgement of the potential health benefits of a diet that includes
fermented foods containing active organisms. Craft beverages, such as beer, wine, cider, distilled spirits, and
kombucha, have increased greatly in popularity, as have fermented foods, such as yogurt, bread, cheese, dry-cured
sausage, and kimchi. Additionally, non-food fermentation is on the rise, such as in the production of fuel ethanol from
biomatter, and in the production of pharmaceutical products and precursor molecules.
As the market for these products has increased, so has the need for trained and knowledgeable college
graduates to fill scientific positions in these rapidly growing industries. The proposed program has been designed in
order to bring together subjects from multiple disciplines (primarily Chemistry and Biology) and frame them in the
context of the science of fermentation and its practical application through the creation of several new courses, given
the new course prefix FERM. It is the nature of several of the new FERM courses that sets our program apart from the
very few other existing academic programs focused on fermentation (see section 11.B).
The first course many students will likely take in the program will be FERM IO I - Introduction to
Fermentation Science. FERM 101 does not have any prerequisites aside from basic competence in mathematics, and
will soon be submitted be as a general education course (GEKN) to be taken with an appropriate lab (such as the
proposed CHEM 106). In addition to serving as an introduction to the topic, we also hope that this will serve as a
recruiting point for students.
The second new course most students will take is FERM 385 - Instrumental Analysis of Fermentation
Products. The practical, in-context experiences that students will receive in this course will help to tie together much of
their to-date coursework and, importantly, will make them attractive job candidates for positions in the fermentation
industry upon graduation. The fermentation industry nationwide is going through a sharp expansion (driven mainly by
an increased interest in craft beers and ciders, and steady growth in wine, yogurt, kefir, and other probiotic foods) and
is seeking out trained scientists to improve their quality assurance and quality control processes (QA/QC) in increasing
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numbers. In addition to being a keystone piece of the proposed program, we hope that this course will help to set our
program's graduates apart in the marketplace.
A key component to the proposed program is its flexibility. Fermentation science is a broad and evolving field,
and our students will have a variety of career goals. In recognition of this fact, a significant portion of the credits in the
program are restricted electives, chosen from a set of new FERM courses and from existing courses across multiple
colleges. Students will be required to elect six credit hours from a rotating group of FERM courses covering a variety
of topics, including sensory analysis and tasting panel creation, feimented beverage production, fermented food
production, and facility design and management. New courses can easily be created and added to the rotation, driven
by student/faculty interest and available expertise; we hope to add courses focusing on industrial fermentation,
yeast/microbe management, and others as the program grows and evolves. Additionally, students can elect further
courses in chemistry and biology, or select appropriate courses related to the hospitality industry, marketing,
accounting, etc., that support their interests and career goals.
Finally, the program is concluded with a senior capstone project/internship experience (FERM 480/485). The
goal of the capstone is to afford students an opportunity to use apply what they have learned throughout their
coursework towards a real problem in collaboration with a community partner. This portion of the program has the
possibility to have the greatest impact on all involved parties, building stronger ties among all involved: EMU (both
our program and the university as a whole), our program's external partners, and our students. Discussions with
potential community partners have revealed a great enthusiasm for working with our students and strengthening these
bonds.
Importantly, we believe that this program will serve to attract students to EMU that might not otherwise
consider us, or any other four-year college. Given that there is currently a paucity of academic programs directly and
purposefully serving the burgeoning fermentation industry, EMU has the opportunity to quickly become a highly
visible and attractive destination for students wishing to enhance their knowledge, abilities, and attractiveness to
employers in this discipline.
2. Goals, objectives, and student learning goals
Program goals:
1. To provide an integrated and practical educational experience for students interested in the science behind
fermentation, including the production of fermented beverages, foods, and industrial products.
2. To afford the opportunity for students to have meaningful interactions and learning experiences with the local
community, specifically those who are a part of the broadly defined fermentation industry.
3. To create an environment for students to develop broadly transferrable and applicable professional skills and
an appreciation for scientific inquiry.
Program learning outcomes and objectives:
1. Students will demonstrate knowledge of the chemistry, biology, and physics underpinning the process of
fermentation and the production of fermented products. Components include:
• Biochemical process of fermentation by yeast and bacteria (at laboratory and industrial scales)
• Classes of biomolecules involved in fermentation and fermented products
• Causes, identification, and prevention of defects
• Sensory and instrumental analysis of fermented products
2. Students will demonstrate practical facility with various aspects of the fermentation industry. Components include:
• Chemical and microbiological analysis of ingredients and fermented products
• Sanitation and safety in laboratory and industrial settings
• Planning and production of a commercial-grade fermented good
• Business aspects (e.g. three-tier system, marketing, accounting, regulatory environment)
3. Students will perform tasks that demonstrate professional skills and standards. Components include:
• Oral presentations
• Laboratory notebooks
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•
•

Written reports
Collaboration
Ethical standards

4. Students will analyze a problem in the fermentation industry, construct and perform a path of inquiry, and assess the
results of the investigation. Examples include:
• Design and/or implementation of an analytical process
• Development of a new recipe
• Assess impact of change of conditions on an existing process
3. Alignment with departmental, college, and university goals
The proposed program inFermentation Science aligns well with department, college, and university goals and
objectives. Per its mission statement, the Chemistry department intends to "prepare students for entering the
workforce ...by equipping them with a foundational knowledge of chemistry and an appreciation for scientific inquiry
through mentoring and training in the classroom, laboratory, and community." This program meshes well with this
vision; students will be well prepared to enter the fermentation industry at a variety of positions, and will acquire this
preparation through gaining field-specific knowledge in context with practical, hands-on projects and community
experiences.
The creation of this program supports multiple College of Arts and Sciences and University goals and objectives.
• Community engagement and collaboration will be a significant feature of this program, as we will make and
maintain mutually beneficial partnerships with many members of the local and regional fermentation industry.
This supports Goal 3.2 ("Increase and promote community engagement activities") and Goal 3.4.2
("Strengthen student-alumni relationships") in the CAS Strategic Plan, and Goals 1 and 2 of the University's
Service and Engagement strategic theme ("Enhance community partnerships with EMU" and "Improve
community perceptions of EMU", respectively).
• The Fermentation Science program will be one of a very small number programs of its kind nationwide,
providing a unique learning experience for our students and providing increased visibility of EMU regionally
and nationally. This aligns with CAS Goal 4.2.1 ("Improve CAS Campus internal and external visibility") and
Goal 4.4 ("Improve CAS value and image to external communities"), and with Goal I of the University's
Student Engagement and Success strategic theme ("Create and expand purposeful learning communities inside
and outside of classrooms, in the community, and globally").
• Our students' increased training and experiences in this innovative new program will be fulfilling a regional
and national marketplace need, and will reach a population of students that might not otherwise attend EMU.
This aligns with Objectives 1.4 and 3.3 of the University's High Performing Academic Programs strategic
theme ("Create and support innovative academic programs and pedagogy" and "Create a framework for the
development of new academics programs that meet community/regional and market needs", respectively).
B. Program
I . Courses included in the program:
FERMENTATlON SCIENCE MAJOR
Required Courses (60-66 credit hours)
FERM IO I (3) Intro to Fermentation Science
FERM 385 (3) Analysis ofFermented Products
FERM 480 (I) Capstone Seminar
FERM 485 (2) Capstone Project/Internship
Elect 6 credit hours from:
FERM 421 (2) Sensory Analysis ofFermented Products
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FERM 425 (2) Fermented Beverage Production
FERM 431 (2) Fermentation in Foods
FERM 441 (2) Fermentation Production Facilities
HRM 150 (2) Sanitation in the Hospitality Industry

4

6

MATH 120 (4) Calculus I or MATH 170 (3)

3-4

PHY 221 (4) Physics I

4

CHEM 121/122 (4) General Chemistry I with lab
CHEM 123/124 (4) General Chemistry II with lab
CHEM 270/271 (5) Survey of Organic Chemistry/Lab
or 371/372/373 (8) Organic Chemistry I/II/Lab
CHEM 281 (4) Analytical Chemistry
CHEM 351 (4) or CHEM 451 (3) Biochemistry I

20-24

BIO 110/111 (5) General Biology I with lab
BIO 301 (3) Genetics*
BIO 305 (3) Cell and Molecular Biology
BIO 425 (5) Microbiology

16

Choose one of:
CHEM 453W (2) Biochemistry Lab
BIO 306W (3) Cell and Molecular Biology and Genetics Lab

2-3

*Completion of BIO 110, or equivalent coursework, is required for fermentation science students to obtain biology departmental
permission for 300- and 400-/evel biology courses.

Electives: Take 12 credits from the following:
Any FERM course not elected above (limit of 3 credit hours of Independent Study).
CHEM 452 (3) Biochemistry II
CHEM 453W (2) Biochemistry Lab (if not taken as required option)
BIO 306W (3) Cell and Molecular Lab (if not taken as required option)
HRM 103 (3) Introduction to the Hospitality Industry
HRM 180 (3) Food Production
HRM 251 (3) Meal Service Management
HRM 340 (3) Cost Controls in the Hospitality Industry
HRM 376 (3) Legal Aspects of the Hospitality Industry
HRM 385 (3) Global Hospitality Management
HRM 470 (3) Hospitality Industry Marketing
HRM 485 (3) Beverage Management
ACC 240 (3) Principles of Financial Accounting
MET 314 (3) Applied Thermodynamics and Heat Transfer
*Other courses with approval of program coordinator
12

Total for Major

72-78

2. List of new courses (new course proposals and syllabi attached):
FERM IO I (3) Intro to Fermentation Science
FERM 385 (3) Analysis of Fermented Products
FERM 480 (!) Capstone Seminar
FERM 485 (2) Capstone Project/Internship
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FERM 477/478/479 (1-3) Special Topics
FERM 497/498/499 (1-3) Independent Study
FERM 421 (2) Sensory Analysis of Fermented Products
FERM 425 (2) Fermentation Beverage Production
FERM 431 (2) Fermentation in Foods
FERM 441 (2) Fermentation Production Facilities
3. Program Delivery Plan:
The program will be delivered in-person and typically on-campus. Off-campus or on-line exceptions would be any
existing courses that are already in on-line/hybrid form, or courses that are necessarily held at the site of a community
partner in order to gain access to the necessary facilities. We anticipate that several of the two-credit 400-level FERM
courses may be delivered in the evening, depending on the availabilities of the external guest lecturers that we coordinate
for a given semester, along with the substantial possibility that a significant portion of our student base may be non
traditional in nature, necessitating the availability of evening courses.
4. Typical Program of Study:
FALL YEAR I
ENGL 12 l (EC)
MATH 104
FERM101
GEN ED
CHEM 121 (KN)
CHEM122
TOTAL

(3)
(3)
(3)
(3)
(3)
(I}
16

FALL YEAR2
BIO 301
CHEM270
CHEM271
MATH 107
CHEM281
GEN ED
TOTAL

(3)
(4)
(I)
(2)
(4)
(3}
17

FALL YEAR3
PHY221
CHEM351
FERM421
ELECTIVE
GEN ED
TOTAL

(4)
(4)
(2)
(3)
(3}
16

FALL YEAR4
FERM480/485
FERM425
ELECTIVE
GEN ED
TOTAL

(3)
(2)
(3)
(3}
11
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WlNTERYEAR I
CT AC 124 (EC)
MATH I 05 (QR)
CHEM 123
CHEM124
BIO 110
TOTAL

(3)
(3)
(3)
(I)
(5}
15

WINTERYEAR2
BIO 425
FERM 385
MATH 120
GEN ED
TOTAL

(5)
(3)
(4)
(3}
15

WlNT ERYEAR3
GEN ED
BIO 305
BIO 306W
ELECTIVE
FERM431
GEN ED
TOTAL

(3)
(3)
(3)
(3)
(2)
(3}
17

WINT ERYEAR4
ELECTIVE
GEN ED
TOTAL

(3)
(3}
6

OVERALL: 113 CREDITS
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C. Admission
There will be no specific entrance requirements beyond those required for admission to EMU at this time. The only
course that would potentially place a difficult burden on those departments and/or personnel associated with the program
would be the capstone FERM 485 course, which ideally pairs each student with a partner/collaborator external to EMU. All
of the other courses in the program should be easily scalable if in high demand.
D. Projections
1. Student population projection:
We anticipate that the major will be an attractive option amongst both traditional students and those already working in
the fermentation industry who are interested in strengthening their skills and credentials to move up in the industry or to
bring expertise back to their own business. We feel that the first year of the program should attract at least 15 students, with
subsequent years attracting 20-25 students. This is in line with the projections of similar programs in place at Oregon State
University and Colorado State University, which are similarly situated in regions with a booming fermentation industry.
Given this projection, and a modest rate of attrition, we anticipate having 50+ students in the program by year 3, with as
many as 80 students active in the program by year 5, graduating I 0-20 students per year once established.
It should be noted, however, that the nation's fermentation industry is growing yearly by double-digit percentages, and
there is currently an acknowledged lack of potential employees with the training to support the quality control/quality
assurance departments within. We suspect that as our Fermentation Science degree program (and the presence of others)
becomes more well-known and a more desirable degree to hiring managers within the industry, we may find that these
projections are conservative.
2. Projection of scheduling needs and patterns:
The minimum projected scheduling of new courses for the program is shown below. More sections can be run if the
program proves popular enough; however, this is the minimum number of sections needed to move students through the
program. (Courses in parentheses would be offered in these earlier terms if student demand is present.) In the first year, only
one section of one new course needs to be run, while by the fourth year, two traditional lecture/lab courses will be run each
semester, while the coordination of the capstone seminar will be handled by the program coordinator or a designated coop
coordinator. The minimum scheduling needs are manageable in the context of the Chemistry Department's scheduling
budget, and any extra needed sections will be due to a high popularity of the program, which will make expansion to more
sections largely self-sustaining.

Fall 2015
no offerings

Winter 2016
FERM 101

Fall 2016
FERM 101
(FERM 421)*

Winter 2017
FERM 385
(FERM 441)*

Fall 2017
FERM 101
FERM 421
(FERM 425)*
(FERM 480/485)*

Winter 2018
FERM 385
FERM 431
(FERM 421)*
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Fall2018
FERM 101
FERM 425
(FERM441)*
FERM480/485

Winter2019
FERM 385
FERM421
(FERM 431)*
FERM 480/485
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*(Course may need to be offered earlier if enough sophomores elect major in Year1.)
E. Other information
The structure of this program is meant to allow for continual innovation and expansion, driven by both student and
faculty interest in a particular topic, and also by the needs of the community. Faculty from any discipline in any department
will be welcome to propose new courses for inclusion in the program to the program coordinator, which will be forwarded
for review by the Chemistry Department Instruction Committee. The ideal position in the program for new courses is in the
FERM 400-479 "block", where majors are required to elect 6 credit hours from the available options, and minors must elect
4 credit hours. For example, new courses focused on yeast propagation and analysis, industrial non-food fennentation (such
as production of fuel ethanol and phannaceutical products), viticulture and oenology, or the laws and regulations pertaining
to production and distribution of fennented consumables would be intriguing and welcome additions to the program.
Additionally, once the program is approved we intend to investigate possibilities for expanding certain offerings within the
program to the Traverse City area, in order to take advantage of that area's burgeoning wine and beer industry (including
grape and hop farming) and EMU's facilities at the Parsons Center.

II. Justification/Rationale
A. Evidence of demand
There is an increasing demand for trained employees with a background in fermentation science and the related
scientific disciplines, as evidenced by the large growth in the fennentation industry (broadly defined) both in the Great
Lakes region and nationwide. According to the Brewers Association\ sales in the craft brewing sector have increased year
to-year in 2011 and 2012 by 15% and 17% respectively. The Beer Institute reportsii that the total economic impact of the
brewing industry on the state in 2012 was just over $6 billion, including over $2 billion in wages through 64,000+ jobs.
Michigan also shows one of the fastest growing craft beer industries, adding 17 new breweries in 2012 alone.iii A recent
report by the MSU Extension Service indicates that Washtenaw County is well suited to increased craft beer production,
and indicates an increased interest in producing locally grown hops and barley. iv
Wine production is another major component of the food fennentation industry in Michigan. Acreage of wine grapes
doubled over the past ten years to make Michigan the fourth highest producer of grapes in the US in 2011, and over 100
wineries use Michigan-grown grapes in wine production.v The Michigan dairy industry is strong, and production of artisanal
cheese is on the rise - the fonnation of the Michigan Cheese Makers Cooperative is intended to challenge the traditional
dominance of Wisconsin in this area. The growth in the number of artisan sausage-makers and picklers is also notable (e.g.
Biercamp, The Brinery, McClure's). All of these food products share the common aspect of being produced or enhanced by
fennentation: the use of microorganisms to transfonn sugars to alcohol and acids a fonn of preservation and/or flavoring.
Additionally, fermentation is increasingly being used on an industrial scale in non-food contexts. Anaerobic fermentation is
commonly used in the production of biofuels and of some pharmaceutical products (and the intermediates leading to these
products).
Considering the strength of this segment of Michigan's economy, EMU is in a position to become a leader in the
training of members of the fermentation industry by the implementation of a program in Fermentation Science. Degree
programs in Fermentation Science at 4-year institutions are still uncommon across the United States, but are starting to
become more numerous. UC-Davis has the nation's 'gold standard' program, and there are recently instituted programs at
Oregon State, Appalachian State, and Colorado State. There is notable lack of institutions from the Great Lakes region
mentioned here (although WMU and CMU have announced intentions to start related programs) which gives EMU an
opportunity to be a highly visible and important part of the vanguard.
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i http://www.brewersassociation.org/pages/business-tools/eraft-brewing-s tatistics/facts
http://www.beerinstitute.org/assets/map-pdfs/Beer _Economic_ Impact_Ml. pdf
iii http://www.demetergroup.net/docs/perspeetive/Craft_Beer.pdf
iv"An Assessment of the Potential to Expand Agricultural Production, Processing, and Distribution in Washtenaw and
Surrounding Communities." Knudson and Reau, Michigan State University Product Center Food Ag Bio, October
2014.
v http://www.michigan.gov/mdard/0,46 I 0,7-125- l 572_ 28248-289666--,00.html
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B. Similar programs
There only a small number of existing programs serving this need. During the 2014-15 academic year, the only US
institutions with active degree programs in Fermentation Science are Oregon State University, Colorado State University,
and Appalachian State University, none of which are proximal to the Great Lakes region, indicating a need for more local
programs to serve our region. UC-Davis has a very well respected Master Brewers Program (18 weeks) and a Professional
Brewers Certificate Program (l O weeks); however, these two programs are much shorter and narrower in focus, as they are
meant to prepare graduates for a further certification by the Institute of Brewing and Distilling (IBD)
Within the Great Lakes region, Western Michigan University has recently announced a four-year degree program in
Sustainable Craft Brewing, which has been approved by the statewide higher education review panel and is scheduled to
begin in the Fall 2015 term. Judging by the available materials and course lists, the program at WMU appears to have a
much narrower focus than our proposed program ("Sustainable Craft Brewing" versus the more wide-reaching and inclusive
"Fermentation Science"), and while there will be some overlap, we feel that the two programs will serve different subsets of
students. In any case, there is clearly enough room for multiple programs related to Fermentation Science in Michigan and
the broader Great Lakes region. EMU historically draws approximately 80% of its student population from southeast
Michigan (defined as Lenawee, Livingston, Macomb, Monroe, Oakland, Washtenaw, and Wayne counties), and given the
expansive fermentation industry in these counties, our ability to serve this audience would not be limited by the presence of
other programs in southwestern or central Michigan.
Additionally, Central Michigan University has announced the proposal of a certificate program in fermentation
science. Details about the specific structure of the program are not currently available, but their certificate program will
serve a different audience than our four-year program, so we have no concerns about duplication.
C. Evidence of support
Letters of support from stakeholders internal and external to the university are included in the appendix.

III. Preparedness
A. Faculty qualifications
A critical mass of core faculty needed to start the program are present.
• Cory Emal, PhD, Organic and Medicinal Chemistry; strong background in the chemistry of beer. Trained and
certified as a beer judge through the Beer Judge Certification Program (BJCP); has given an invited talk on the
chemistry of beer at a regional meeting of the American Chemical Society; received formal training on
Brewing Technology through the Siebel Institute of Technology; member of American Society of Brewing
Chemists (ASBC) and the American Homebrewer's Association (AHA).
• Gregg Wilmes, PhD, Organic and Polymer Chemistry; background in food fermentation, especially bread and
aged sausage production.
Experts external to the university in specific subject matters (e.g. sanitation) that fall outside the expertise of associated
EMU faculty have been identified and expressed willingness to serve as guest lecturers. Should the program prove
successful, we intend to request permission to hire a faculty member with extensive academic background in Fermentation
Science.
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B. Current library resources, and plan for acquiring future resources
Current library resources are largely sufficient. An electronic subscription to the archives of the Journal of the
American Society ofBrewing Chemists would be a worthwhile investment, as would a small collection of relevant books.
The proposers will work with the library to develop a plan for acquiring them.
C. Existing facilities
Existing facilities are largely sufficient for the start of the program, presuming modest enrollment, as we can fit our
program and course goals to utilize existing spaces and equipment at EMU and at the locations of some of our planned
community partners with a relatively small initial budget. However, should the program prove successful, with the
appropriate infusion of resources and their judicious deployment we have an opportunity to be become a highly visible and
desirable model program in this young and fast-growing field. Specific descriptions are provided in Section V.
D. Adequacy of supportive courses, faculty, and equipment outside of the department
Courses, faculty, and equipment outside of the Chemistry Department are adequate to support the proposed program.
E. Marketing plan
Our initial roll-out of the Fermentation Sciences program will have a focus on beer and brewing, in order to capitalize
on the current growth and interest in the craft brewing industry in the Great Lakes region. While we intend to market to
ind\1stries focusing on both alcoholic and non-alcoholic fennentations from the outset, we anticipate that the share of
students focusing on careers in industries that specialize in non-food/non-alcoholic fermentations will increase as the
program matures and the current demand for academic programs related to craft brewing becomes satisfied.
The brewing community is close-knit, and news travels fast within it, making it an excellent place to initiate our
marketing efforts. Over the past year, we have developed dozens of contacts at all levels of the industry and related
organizations (such as the Michigan Brewers Guild), and will use these contacts to help develop formal partnerships with
community members and as a route to reach potential students. Additionally, there are numerous message boards,
Facebooks groups, and other social networks that are heavily brewing-related through which we can make an initial
announcement of our program, once approved. Finally, there are a large number of home-brewing clubs in SE Michigan
alone that we can make direct and personal contact with. All of these routes will allow us to target potential future students
in the program. We will work with the appropriate unit(s) within EMU to develop a clear and consistent marketing presence
to transmit through these, and other, channels. After approval, we will also maintain a program website and a social media
presence.

IV. Assessment/Evaluation
Curriculum mapping of student learning outcomes throughout the curriculum, assessment tools within those classes,
and the proposed assessment schedule is provided in the following tables. Assessment activities will be coordinated with the
Chemistry department's standing Assessment Committee and will follow departmental procedures.
Curriculum Mapping - Student Learning Outcomes and places in the core curriculum where they are
spec1"fi1ca 111y addressed
FERM
CHEM 4531 CHEM/BIO
FERJ..tf FERM FERJ..tf FERJ..tf FERA1 FERM
Student Learning
425
431
421
labs
385
BIO 306W
441
4801485
JOI
Outcomes
I. Knowledge of
A
K
s
s
s
fermentation processes
2. Practical facility with
A
A
A
A
K
s
s
aspects of fermentation
industry
3. Professional skills and
A
A
K
A
s
A
K,A
K,A
standards
K
A
A
K
A
A
A
s
4. Investigation of
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scientific problems
Explanation of abbreviations: K= Knowledge/Comprehension level, A= Application Level, S= Synthesis/Evaluation
Level (based on Bloom's taxonomy of learning)
W= writing-intensive course

A ssessment too s used f,or eva uatmg stud ents attainment ofSLO s:
FERM421
FERM 425
FERM 385
FERM 101
SLO
SLO I

sections of
exams
final project

sections of
exams
final project

final
presentation

final
presentation

FA 2017
Exams,
projects, and
presentations
gathered in
FERM421

WI 2018
Exam scores
gathered in
FERM 431

sections of exams

SLO 2
SLO 3

lab reports

SL04

lab reports

Timeline for Monitoring Proi?;ram (proiected)
Activity
Data
Collection

FA 2016
Exam scores
gathered in
FERM 101
(continuing)

Evaluation of
Data

WI 2017
Reports
gathered in
FERM 385
( continuing)

Data analyzed
with Assess.
Comm.

Data analyzed
with Assess.
Comm.

FERM431

FERM4801 485

sections of
exams
supervisor
report
supervisor
report
supervisor
report

FA 2018
Supervisor
reports
gathered in
FERM
480/485

WI 2109
TBD

Data analyzed
with Assess.
Comm.

V. Program Costs
A. Faculty, lecturers or supportive staff required (type, level, and approximate cost).
No new faculty, lecturers, or staff will be required at the program's inception, as new courses can be taught with existing
staffing resources. Three hours of release time per semester for the program coordinator is requested for the first year,
with potential for this to increase as the program matures and grows in size and scope. If the program appears to be
successful enough to support a new faculty hire by year 3, we anticipate requesting new faculty to support the program's
growth and strengthen its future. Additionally, we would like to be able to pay guest lecturers an honorarium for their
efforts. We do not anticipate requiring guest lecturers until the second year of the program, at which point a budget of
$1000-2000 per academic year would likely suffice for compensation. Funds for an external consultant to assist with
facility design and setup are requested during the first two years, totaling $3500.
B. Space or facilities required (type and approximate cost).
Our preliminary discussions with community partners give us confidence that we can perform a limited amount of brewing in
their facilities. However, over the long term an on-campus space dedicated to housing our own production equipment will
provide the most benefit to our students and our program, as it will provide
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a. stability - we will not depend on the continued cooperation and goodwill of our partners
b. ease of coordination - we will not need to use space that our partners might prefer to use in the course of running
their businesses, nor travel off-campus for certain class activities, possibly requiring occasional use of a
university vehicle
c. visibility - owning our own equipment and a dedicated space will display a commitment to the program to future
students, community partners, and external funding sources
The program would benefit greatly from two types of spaces: I) a combination lecture room/food-safe lab space ( l000-1400
sq ft), and 2) a room dedicated to brewing and other types of fermentation (750-1000 sq ft). Ample space for these
dedicated rooms exists in the shell space on the 5•h floor of the Mark Jefferson Science Complex.
I. The combination lecture/lab space would be appropriate for all of the newly proposed FERM courses, with the
possible exception of FERM 385, which under current enrollment projections should be able to remain housed in the
current Chemistry department instrumental teaching lab. This combined space would allow us to transition smoothly
from short lecture topics to the lab space, and back to the lecture space multiple times throughout a single class
meeting. Given the practical nature of much of the material, this flexibility of movement will provide a great benefit.
2. The dedicated brewing/fermenting space would need appropriate utilities (water, electricity, light ventilation, floor
drain), and would house fermentation equipment to be used in courses focused on practical fermentation (currently
FERM 425 and FERM 441, but we anticipate adding more courses that could use this space to the program as it
matures). A separate, non-shared space would allow us to more easily restrict access. Additionally, this space could
house appropriate food-safe raw material storage (refrigerator, deep freeze, and deli cabinet).
Using a standard rough estimate of $150/sq ft, these spaces would cost approximately $180,000 and $131,000, respectively.
External funding sources can be pursued to defray these costs if internal funding does not exist.
Until these spaces dedicated to the Fermentation Science program are available, we believe that we can find marginally
appropriate spaces that currently exist on campus. The Hotel and Restaurant Management program has indicated a willingness
to allow us access to their kitchen classroom in Roosevelt. However, that room would not be appropriate to house our brewing
equipment, and its size would limit the class sizes that we believe we can attract and support.
C. Equipment required (type and approximate cost).
Certain courses will have one-time upfront equipment costs for their initial semester; ongoing cost for consumables can be
largely recouped via course/lab fees. (All costs estimated.) Given the staggered nature of the introduction of the new courses,
acquisition of this equipment can be spread out across the first 3-4 years of the program.
FERM 385 - GC columns, computer software, glassware, syringes (will also support CHEM 381): $9000
FERM 425 - small-scale (5 gal) brewing/fermenting/milling equipment, dissolved oxygen meters, refractometers: $12,000
FERM 431 - induction heaters, scales, thermometers, stand mixers, utensils: $5000
Much of the raw materials (yeast, milk, malted grains, hops, etc.) and products made in the classes will require
refrigeration/freezing: refrigerator, chest freezer, and deli cabinet: $3000
Total start-up cost for required equipment: $29,000, staggered over first three years of program.
Additionally, in order to better support the program, we propose purchasing a 2 or 2.5 barrel pilot brewing system for use
specifically in FERM 425 and FERM 441, and also to implement as appropriate to support other portions of the program, such
as a capstone project. This system would give our students invaluable experience on a small-scale industrial system, which is
difficult experience to gain without already having a job within the brewing industry. A suitable system from a local (SE
Michigan) company retails for approximately $30,000, which includes a two 2.5 barrel fermenters, wort chiller, and on
demand water heater. Our program can operate without this equipment; however, its acquisition would give our graduate a
truly valuable experience that will set them apart from others seeking employment in the fermentation indust1y.
Upgrades or additions can also be made to our existing instrumental equipment which will be used used in FERM 385, which
would also benefit other courses in the Chemistry Department (CHEM 281, 381, and 48 l). Proposals for external funding can
be prepared to help acquire the resources to purchase these instruments. Acquisition of each of these instruments is not critical
to starting the program, but will add high value to the educational experience that our students will receive and be able to take
into the marketplace.
Miller, New Program Guidelines
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Gas chromatograph (GC) with computer: $20,000
Diode-array UV-Vis spectrometer: $12,000
Gas chromatograph-Mass spectrometer (GC-MS): $65,000
Liquid chromatograph-Mass spectrometer (LC-MS): $120,000
D. Assistantships/fellowships required (number and approximate cost).
None requested.
E. Library resources required (type and approximate cost of both minimal and appropriate library resources).

Several reference texts should be acquired over the first two years of the program, approximately $500-1000/yr for two years.
An institutional subscription to the Journal of the American Society of Brewing Chemists is requested: $300/yr.
F. Marketing and recruiting costs
Marketing cost will be minimal, as we believe work will spread quickly, as evidenced by the reaction of the mainstream press
to the creation of other related programs. Awareness of the program can be increased via social media and engagement
with local businesses and home-brewing clubs without large expense. We will work with the appropriate units within the
university to determine how to most effectively and efficiently market the program. A small marketing budget of $1000
during the first years of the program should be sufficient to purchase some small promotional items (window stickers,
bottle openers, etc.)
G. Other costs not covered above (type and approximate cost).
No other costs not detailed above.
TOTAL BUDGET:
• Total one time costs required to phase in program (equipment costs and library acquisitions):$ 29,000
• Release time for program coordinator: 0.25-0.5/semester
• Total ongoing guest lecturer honoraria: $1,000-2,000/year
Marketing for first two years of program: $500-1,000/year
Equipment costs for pilot brewing system: $30,000
Equipment costs for additional/replacement instrumentation: $217,000
• Renovation costs for two food-safe teaching/lab spaces: $311,000

ONE-TIME COSTS
Laboratory Space:

Combination lecture/food-safe lab space 1000-1400
sq ft at $150/sq ft; 24 cap lab plus 30 cap lecture
space
Dedicated brewing/fermentation space - 750-1000 sq
ft at $150/sq ft (requires water, natural gas,
ventilation, and floor drain)
TOTAL FOR SPACE

TOTAL
COST

One-time
Costs Year
One

One-time
Costs Year
Two

$180,000
$131,250

$311,250

$311,250

Equipment:

FERM 385 startup materials (GC columns, computer
software, glassware, syringes, etc)
FERM 425 startup materials (complete 5 gallon
brewing setup x2, fermenters, grain mill, dissolved
oxygen meters, refractometers, etc)
FERM 431 startup materials (induction heaters,
scales, thermometers, stand mixers, utensils, etc)
Miller, New Program Guidelines
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$3,000

Refrigerator, chest freezer, deli cabinet
2 barrel pilot brewing system w/2 fermenters, glycol
chiller, on-demand water heater, packaging
equipment, etc
Gas chromatograph (GC) with computer
Diode-array UV-Vis spectrometer
Gas chromatograph-Mass spectrometer (GC-MS)
Liquid chromatograph-Mass spectrometer (LC-MS)

$30,000

$20,000
$12,000
$65,000
$120,000

TOTAL FOR EQUIPMENT

$276,000

$24,000

$35,000

$217,000

TOTAL ONE-TIME COSTS

$587,250

$24,000

$346,250

$217,000

RECURRING
COST

Recurring
Costs Year
One

Recurring
Costs Year
Two

$2,500
$2,500
$1,000

$2,000
$2,500
$1,000
$1,000

$2,000
$2,500

RECURRING COSTS
Operating Costs (Per Year):

Guest lecturer honoraria
Supplies and consumables
Consulting
Marketing

TOTAL OPERATING COSTS

$2,000
$2,500
$1,000

Recurring
Costs Year
Three

$1,000
$5,500

$5,500

$6,000

$6,500

$7,080

$3,540

$7,080

$7,080

$7,320

$7,200

$7,320

$6,100

$6,000

$6,100

$6,100

$-

$6,100

Instructional Personnel:

Lecturer replacement for one faculty teaching
FERM101 (3CR 36 cap lecture) once or twice per
year (0.3 FTEL)
Lecturer replacement for two sections of FERM 421
or 441 (2 CR lecture/lab 25 cap/3 contact hr) per year
(0.3 FTEL)
Lecturer replacement for one section of FERM 385 (5
contact hour; 3 CR lecture/lab) per year (0.5 FTEL)
Lecturer replacement for two sections of FERM 425
or 431 (2 CR lecture/lab 25 cap/3 contact hr) per year
(0.3 FTEL)
Lecturer replacement for 1/2 release time for Program
Coordinator/Internship Supervision per year (0.4
FTEL)
TOTAL INSTRUCTIONAL PERSONNEL

$14,640
$41,240

$14,160

$17,700

$14,400
$34,680

$14,640

$41,240

*Assumes $1180/CR in year one and $1200/CR in
year two & $1220/CR in year three
Staff:

50% PTO? Lab Technician (support and maintenance
of instrumentation; salary & benefits)

$30,500

TOTAL STAFF COSTS

$30,500

TOTAL PERSONNEL COSTS

$71,740

TOTAL RECURRING COSTS

$118,480
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$30,500

$30,500

$30,500

$17,700

$65,180

$71,740

$41,400

$106,360

$118,480
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-YI. Action of the Department/College
1. Department/School (Include the faculty votes signatures from all submitting clepartmcnts/schools.)
Vote of faculty:

For
17
Against I
(Entcr the number of votes cast in each category.)

Abstcntions_

'-_
--

cannot.___-=x�· __ be implemented without additional
I support this proposal. The proposed program can____
.
College or University resources
02-18-2015
Steven Pemccky
Department Head/Sch ".

.

.

...

Dale

2. College/Graduate School (Include signatures from the deans of all submitting colleges.)
A. College.

x:_· ____

I support this proposal. The proposed program can.____ cannot__
.
College without additional Universit resources.
College Dean Signature

be implemented within the affected

�- J -- ].J,:;-

Da e

,g

B. Graduate School (new graduate programs ONLY)
Graduate Dean Signature

Date

VII. Approval
Associate Vice-President for Academic Programming Signature

Date

VIII. Appendices
Appendix A: Bibliography and Reading List
Bamforth, Charles W., and Robert E. Ward. The Oxford Handbook of Food Fermentations. Oxford: Oxford,
2014.
Bamforth, Charles W. Beer: Tap into the Art and Science of Brewing. Oxford: Oxford UP, 2009.
Bamforth, Charles W. Foocl, Fermentation, and 1vficro-organisms. Oxford: Blackwell Science, 2005.
Barth, Roger. The Chemislly of Beer: The Science in the Suds. Hoboken: Wiley, 2013.
Bernstein, Joshua M. The Complete Beer Course: Boot Camp for Beer Geeks.from Novice to Expert in
Twelve Tasting Classes. New York: Sterling Epicure, 2013.
Boulton, Chris, and David Quain. Brewing Yeast and Fermentation. Oxford: Blackwell Science, 200 I.
Fix, George J. Principles ofBrewing Science: A Study of Serious Brewing issues. Boulder, CO: Brewers
Publications, 1999.
Gilbert, Avery. What the Nose Knows: The Science of Scent in Eve1yday Life. New York: Crown, 2008.
Hieronymus, Stan. For the love of Hops: The Practical Guide to Aroma, Bittemess. and the Culture of
Hops. Boulder, CO: Brewers Publications, 2012.
Holzapfel, W. H., and Brian J. B. Wood. lactic Acid Bacteria: Biodiversity and Tmonomy. Oxford: Wiley
Blackwell, 2014.
Hutkins, Robert W. Microbiology and Technology of Fermented Foods. Ames: Blackwell, 2006.
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Hops. Boulder, CO: Brewers Publications, 2012.
Holzapfel, W. H., andBrian J.B. Wood. Lactic Acid Bacteria: Biodiversity and Taxonomy. Oxford: Wiley
Blackwell, 2014.
Hutkins, Robert W. Microbiology and Technology of Fermented Foods. Ames: Blackwell, 2006.
Mallett, John. Malt: A Practical Guide from Field to Brewhouse.Boulder, CO: Brewers Publications, 2014.
McGee, Harold. On Food and Cooking: The Science and Lore of the Kitchen. New York: Scribner, 2004.
McGovern, Patrick E. Uncorking the Past: The Quest for Wine, Beer, and Other Alcoholic Beverages.
Berkeley: U of California, 2009.
Meilgaard, Morton C., Civille, Gail Vance, and Carr,B. Thomas. Sensory Evaluation Techniques.Boca
Raton, FL: CRC Press, 2007.
Mosher, Randy. Tasting Beer: An Insider's Guide to the World's Greatest Drink. North Adams, MA: Storey,
2009.
Oliver, Garrett. The Brewmaster's Table. New York: Ecco, 2003.
Oliver, Garrett. The Oxford Companion to Beer. Oxford: Oxford University Press, 2012.
Palmer, John J., and Colin Kaminski. Water: A Comprehensive Guide for Brewers.Boulder, CO:Brewers
Publications, 2013.
Rogers, Adam. Proof The Science of Booze. New York: Houghton Mifflin Harcourt, 2014.
Standage, Tom. A History of the World in 6 Glasses. New York: Walker, 2005.
Tunick, Michael. The Science of Cheese. Oxford: Oxford Univeristy Press, 2014.
White, Chris, and Jamil Zainasheff. Yeast: The Practical Guide to Beer Fermentation. Boulder, CO:Brewers
Publications, 2010.
Wolke, Robert L., and Marlene Parrish. What Einstein Told His Cook: Kitchen Science Explained. New
York:·w.W. Norton, 2002.
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EASTERN MICHIGAN UNIVERSITY
DIVISION OF ACADEMIC AFFAIRS

GUIDELINES FOR SUBMITTING PROPOSALS FOR NEW PROGRAMS

Note: Departments intending to submit proposals for new programs are encouraged to consult with the
Course and Program Development Office and, if appropriate, the Graduate School prior to submitting such
proposals.
I. Description. This section is designed to provide information regarding the proposed program. Any pertinent information
beyond that covered in the following should also be included.
A. Goals, Objectives, Student Learning Outcomes
1. State the general philosophy and intent of the proposed program.
2. List the goals, objectives, and student learning outcomes as specifically as possible. These should be stated in
such a way as to facilitate assessment of whether or not they are being met.
3. How do stated goals, objectives, and student learning outcomes reflect current departmental/school, college and
divisional goals and university strategic planning directions?
B. Program
1. List all current courses included in the program, and indicate whether they will be required, restricted electives
or electives. Include syllabi for all such courses as an appendix.. All courses should implement program goals,
objectives, and student learning outcomes.
2. List all new and revised courses that will be needed for the program. A Request for a New Course or Request for
Course Revision form should be completed for each one and included as an appendix. All courses should implement
program goals, objectives, and student learning outcomes.
3. Describe the Program Delivery Plan, i.e. whether it will be offered on or off campus, on line, evenings and/or
Saturdays. If courses are to be offered on Saturday, on line or off campus, include evidence of support from
Continuing Education as an appendix.
4. Outline a typical program of study a student would follow in completing the program.
Interdisciplinary programs only:
5. In which department/school or college will the program be administered? If more than one department/school or
college will be participating in the program, provide evidence of support from all participating departments/schools
and/or colleges.
Undergraduate programs only:
6. Indicate the minimum number of total credit hours that students completing the program should have taken by the
time they graduate.
Graduate programs only:
7. Indicate how the proposed program will assure graduate-level study (utilization of seminars, thesis, independent
study, courses open only to graduate students, etc.).
8. How will the program incorporate an adequate emphasis on research?
C. Admission
Undergraduate programs only:
I. Will there be admission requirements to the program beyond those required for admission to the University? If
so, what are they (e.g., admission to the College of Education or Business, GPA, national examinations, interviews,
letters of recommendation, etc.)?
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2. Will there be conditional admission to the program? If so, what requirements will be established that are different
from those of regular admission?
Graduate programs only:

I. What admission requirements will be established for the program (GPA, national examinations, interviews,
letters of recommendation, etc.)?
2. Will there be conditional admission to the program? lf so, what requirements will be established that are
different from those of regular admission?
D. Projections

l. Project the number of students at initial enrollment, average number of students enrolled within three years,
average number of graduates per year once program is established, etc.
3. .Project scheduling needs and patterns for the next three to five years.

E. Other Pertinent Information

II. Justification/Rationale. This section is included to assure an adequate rationale for the proposed program. Any
additional justification for the program beyond that covered in the following items should also be included.
A. Present evidence that there is a demand for the proposed program. This should include an indication of professional and
societal need, as well as student interest. (Include any market analysis and/or needs assessment as an appendix.)
B. Indicate whether there any similar programs in Michigan. If so, how is the proposed program unique? Why is there a
need for an additional program in the field?
C. Present evidence of support for the proposed program from within and outside the University. (Letters and other
supporting documents should be included as an appendix.)
D. Additional justification (if appropriate).

III. Preparedness. This section attempts to determine the institution's ability to mount a program of the type proposed. Any
information beyond that covered by the following questions should also be included.
A. Describe the qualifications of the faculty who will be involved in the proposed program. (Proposals for new graduate
majors should include an abbreviated faculty vita for each individual as an appendix.)
B. (Note: Proposals for new programs must include this information.) Describe current library resources and analyze
the adequacy of these resources for the proposed program. Include such items as books, journals, indexes, electronic
resources (databases, etc.), multimedia (instructional videos, CDs, etc.) and microforms. If additional library holdings will
be needed in the next three to five years, provide a plan for acquiring them.
C. Analyze the adequacy of existing facilities, laboratories, or other physical equipment applicable to the proposed program.
D. Determine the adequacy of supportive courses, faculty, and equipment outside of the department that may be important to
the program (e.g., cognate courses, research assistance, computer services, facilities controlled by other
departments/schools or colleges, etc.).
E. Outline a plan for marketing the proposed program and recruiting students into it.
F. Additional information (if appropriate).

IV. Assessment. Provide a plan for assessing the quality of the program, and a schedule for this assessment. The
plan should assure the inclusion of objective data to determine the degree of success in reaching stated goals, objectives, and
student learning outcomes..
V. Program Costs. This section attempts to establish the extent of additional funding required if the program is approved.
A.
B.
C.
D.
E.
F.
G.

Faculty, lecturers or supportive staff required (type, level, and approximate cost).
Space or facilities required (type and approximate cost).
Equipment required (type and approximate cost).
Assistantships/fellowships required (number and approximate cost).
Library resources required (type and approximate cost of both minimal and appropriate library resources).
Marketing and recruiting costs
Other costs not covered above (type and approximate cost).
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H. Total of all financial requirements for implementation of proposed degree.
I. Percentage of total cost to be borne by Continuing Education. (Provide evidence of Continuing Education's willingness
to bear these costs).

i http://www.brewersassociation.org/pages/business-tools/craft-brewing-statistics/facts
ii http://www.beerinstitute.org/assets/map-pdfs/Beer_Economic_lmpact_MI.pdf
iii http://www.demetergroup.net/docs/perspective/Craft_Beer.pdf
iv "An Assessment of the Potential to Expand Agricultural Production, Processing, and Distribution in
Washtenaw and Surrounding Communities." Knudson and Reau, Michigan State University Product Center Food
Ag Bio, October 2014.
v http://www.michigan.gov/mdard/0,4610, 7-125-15 72_28248-289666--,00.html
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SECTION: 1n
DATE:

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

February 5, 2016

RECOMMENDATION

COMMENCEMENT SPEAKER AND HONORARY DEGREE RECIPIENT:
ACTION REQUESTED
It is recommended that the Board of Regents approve State Representative David E. Rutledge as
Commencement Speaker at the Sunday, April 24, 2016 commencement ceremonies. In addition,
it is recommended that the Board award an honorary Doctor of Public Service degree to Mr.
Rutledge.

SUMMARY
A biography for Mr. Rutledge follows on the next page.

FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and it is recommended for Board approval.

Date

David E. Rutledge, Biography
State Representative David E. Rutledge received his undergraduate degree in Political Science
from Tennessee State University and has done graduate work at both Harvard Law School and
the University of Michigan Law School. He is a military veteran having served in the United
States Air Force as a Personnel Officer achieving the rank of Captain.
His work history includes both public and private sector experiences. In September of 2003, he
was elected Chair of the Board of Directors of the National Association of Community College
Trustees headquartered in Washington, DC. Although he has rotated off the board, he is still
active with community colleges nationally. He was re-elected in 2008 to serve a third 6-year
term on the Board of Trustees at Washtenaw Community College in Ann Arbor, Michigan.
David has held elective office as a Township Supervisor serving two consecutive four-year
te1ms. After choosing not to run for a third term, he was appointed by the then-Speaker of the
House, Gary Owen, to serve as Deputy Director of the Legislative Research Staff for the
Michigan House of Representatives.
David has served on state commissions appointed by two governors from different political
parties. He has previously served on the local Board of Directors for Citizens Bank and is a
former member of the Board of Directors for the Ann Arbor Area Community Foundation. He
served on the Board of Dawn Farm Drug Rehabilitation Center; is a former member of the
Ypsilanti Chamber of Commerce; served as chair of the Washtenaw County Parks Commission
and was a member for 32 years. Because of his leadership and service to his community and the
State of Michigan, David has been honored by the Ann Arbor News as its Citizen of the Year.
He has also been honored by Help Source, Inc., a non-profit organization, with its "Toast of the
Town" Award for community service.
David was elected in 2010 to a two-year term to represent the 54th District in the Michigan
House of Representatives, and was reelected in 2012. In May of 2013, David was elected by his
colleagues to serve as the Democratic Floor Leader for the Michigan House of Representatives.
He was reelected for his final term as State Representative in 2014.
David and his wife, Geraldine Simmons Rutledge, were married for 49 years before she passed
away in 2015. Together, they had two children, Marcus and Felicia, and two grandchildren,
Kelton and Darius.
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SECTION: 17
DATE:
February 5, 2016

FINANCE AND INVESTMENT COMMITTEE
ACTION REQUESTED
It is recommended that the Board of Regents receive and place on file the minutes from the
December 8, 2015 Finance and Investment Committee meeting and the Working Agenda for the
February 5, 2016 meeting.
STAFF SUMMARY
December 8, 2015 Meeting Agenda
Agenda items include the following recommendations
• 2016-1 7 Room, Board and Apartment Rates
• The Eastern Michigan University Foundation Financial Report as of June 30, 2015
• Emeritus Staff Awards
February 5, 2016 Meeting Agenda
•
•
•
•

2016-17 Capital Budget and 3 Year Capital Plan
0MB Circular A-133 Supplemental Financial Report
Presentation: Increasing External Support for Research at EMU
Emeritus Staff Awards

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
viewed and is recommended for Board approval.

Eastern Michigan University
Finance and Investment Committee
Meeting Minutes
December 8, 2015
The meeting was called to order by Regent Beth Fitzsimmons at 11 :45 a.m.
A motion was made, seconded and approved to accept the minutes from the October 13, 2015 Finance and
Investment Committee meeting.
The agenda includes 2 items.
Section14:

2014-15 Eastern Michigan University Foundation Consolidated Financial Report

It is recommended that the Board of Regents approve the Fiscal Year 2016-17 rates for residence halls,
apartments, and meal plans.
Section15:

Recommendation: FYl 7 Room and Board, Apartments Rates

It is recommended that the Board of Regents approve the Fiscal Year 2016-17 rates for residence halls,
apartments, and meal plans.
Section 3:

Recommendation: Emeritus Staff Status

It is recommended that the Board of Regents grant Emeritus Staff Status to Two (2) staff member:
Evelyn Punches, Academic Advisor Senior, University Advising & Career Development Center, who
retired on May 29, 2015 and Sharon Crutchfield, Secretary, Honors College, who retired on June 30,
2015.

The meeting was adjourned at 11:59 p.m.
Respectfully submitted,
Jada Wester
Executive Assistant to the
Chief Financial Officer
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SECTION: 18
DATE:
February 5, 2016

RECOMMENDATION
2016-17 CAPITAL BUDGET

ACTION REQUESTED
It is recommended that the Board of Regents approve the Fiscal Year 2016-17 University Capital
Budget appropriation of $30.2 million.
STAFF SUMMARY
The projects in the recommended $30.2 million fiscal year 2016-2017 Capital Budget are listed on
Attachment A. These projects include significant investments supporting improvements to academic
facilities (Strong Hall), renovation to student housing and energy conservation measures. The
investment in Strong Hall represents the University's commitment should the project be funded as part
of the State Capital Outlay. This budget also funds the programmatic planning for future investments in
both the College of Health and Human Services and the College of Technology. This budget also
reflects continuing investment in classroom and other technologies, safety and security and other
University operations.
FISCAL IMPLICATIONS
Approval of the capital budget recommendation establishes the University's authorization for 2016-2017
capital spending.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Attachment A
Eastern Michigan University
Capital Expenditure Budget
Fiscal Year 2016-2017

(In thousands)

Recommended
2016-2017 Budget

Academic Facility Enhancements
Sill Programming (COT)
COB Chiller and Tower
Strong Hall
Warner Programming
Total Academic Facilities

$
$
$
$
$

250
600
9,900
250
11,000

Housing, Dining, Student Programming
Wise Renovation
Total Housing, Dining, Student Programming

$
$

6,400
6,400

Technology
Classroom Technology
Networks & Servers
Campus Wireless (Phase 4)
VOiP
Total Technology

$
$
$
$
$

870
998
280
40
2,188

Safety and Security
Safety Enhancements ( AED, Cameras, ADA)
Total Safety and Security

$
$

1,535
1,535

$
$
$
$
$
$
$

6,350
1,200
100
150
250
1,000
9,050

$

30,173

Other Campus Capital Investment
Energy Conservation Measures
Parking Allowance
Rynearson Stadium - Painting & Aesthetics
FYC Refresh
Rynearson Stadium - Concrete Repair Allowance
Contingency

Total 2016-2017 Capital Plan

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 19
DATE:
February 5, 2016

RECOMMENDATION
0MB CIRCULAR A-133 SUPPLEMENTARY FINANCIAL REPORTS
FOR THE YEAR ENDED JUNE 30, 2015

ACTION REQUESTED
It is recommended that the Board of Regents receive and place on file the U.S. Office of
Management and Budget (0MB) Circular A-133 Supplementary Financial Reports for the year
ended June 30, 2015.
STAFF SUMMARY
The U.S. 0MB requires an annual audit and report of compliance with the requirements of
federal award programs. Plante & Moran, PLLC, Eastern Michigan University's independent
auditor, conducted the audit and provided their opinion. In their opinion, Eastern Michigan
University has fairly stated, in all material respects the financial infonnation related to the
complied, in all material respects, with the requirements that could have a direct and material
effect on each of its major federal programs year ended June 30, 2015.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Eastern Michigan University
Federal Awards
Supplemental Information
June 30, 20 I 5
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Report on Schedule of Expenditures of Federal Awards
Required by 0MB Circular A-133
Independent Auditor's Report
To the Board of Regents
Eastern Michigan University
We have audited the basic financial statements of Eastern Michigan University (the "University")
and its discretely presented component unit as of and for the year ended June 30, 2015 and the
related notes to the financial statements, which collectively comprise the University's basic
financial statements. We issued our report thereon dated October 21, 2015 which contained an
unmodified opinion on the basic financial statements. Our audit was conducted for the purpose
of forming opinions on the financial statement that collectively comprise the basic financial
statements. We have not performed any procedures with respect to the audited financial
statements subsequent to October 21, 2015.
The accompanying schedule of expenditures of federal awards is presented for the purpose of
additional analysis as required by U.S. Office of Management and Budget Circular A l 33, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. Such information is �he responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Kalamazoo, Michigan
December 23, 2015
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Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
Independent Auditor's Report
To Management and the Board of Regents
Eastern Michigan University
We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the basic financial statements
of Eastern Michigan University (the "University") and its discretely presented component unit as
of and for the year ended June 30, 2015 and the related notes to the financial statements, which
collectively comprise the University's basic financial statements, and have issued our report
thereon dated October 21, 2015. The financial statements of Eastern Michigan University
Foundation were not audited in accordance with Government Auditing Standards.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Eastern Michigan
University's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the University's internal control. Accordingly, we do not express an opinion on
the effectiveness of the University's internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the University's financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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To Management and the Board of Regents
Eastern Michigan University

Compliance and Other Matters
As part of obtaining reasonable assurance about whether Eastern Michigan University's financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which· could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the University's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the University's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Kalamazoo, Michigan
October 21 , 20 I 5
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Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance
Independent Auditor's Report
To the Board of Regents
Eastern Michigan University
Report on Compliance for Each Major Federal Program

We have audited Eastern Michigan University's compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (0MB) Circular A-133
Compliance Supplement that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2015. Eastern Michigan University's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule
of findings and questioned costs.
Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to each of its federal programs.
Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Eastern Michigan
University's major federal programs based on our audit of the types of compliance requirements
referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
0MB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and 0MB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about Eastern Michigan
University's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Eastern
Michigan University's compliance.

Praxity·:
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To the Board of Regents
Eastern Michigan University
Opinion on Each Major Federal Program

In our opinion, Eastern Michigan University complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2015.
Report on Internal Control Over Compliance

Management of Eastern Michigan University is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered Eastern Michigan
University's internal control over compliance with the types of requirements that could have a
direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compliance in accordance with 0MB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the University's internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies, and
therefore, material weaknesses or significant deficiencies may exist that were not identified. We
did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, we identified a certain deficiency in internal control over
compliance, described in the accompanying schedule of findings and questioned costs as Finding
2015-00 I, that we consider to be a significant deficiency.
Eastern Michigan University's response to the internal control over compliance finding identified
in our audit is described in the accompanying schedule of findings and questioned costs. Eastern
Michigan University's response was not subjected to the auditing procedures applied in the audit
of compliance and, accordingly, we express no opinion on it.
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To the Board of Regents
Eastern Michigan University
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of 0MB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

Kalamazoo, Michigan
December 23, 20 15
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Eastern Michigan University
Schedule of Expenditures of Federal Awards
Year Ended June 30, 20 IS
Federal
CFDA
Federal �ency/Pan-through �·�/Program Title

Direct or Pass through

Number

Direct

84.038

O.rec:1
Direct

84.268
81.268

Federal Award Number

Federal Expenditures

Clusters:
Student Financial Aid Cluster:
Loan and loan Guarantee Programs:
USDE: Perkins Loans Issued and O utstanding
USOE: D irect PLUS Loans
USDE: Orrea Loan Stafford

P268KI11630
P268KI11630

Total Loan and Loan Guarantee Programs

8.427.471
lt629.17S
121.121.843
144,181.489

U.S. Departmem of Eduation:
USDE: Supplememal Education Opportunity Grant
USDE: Col�ge Work Study
USDE: CWS Job Loator
USDE: PELL Grants
USDE: TEACH - Teacher Education Assistance for College and Higher
Education Grant Program

Direct
Direct
Direct
Dln�ct

D1rect

84.007
84.0ll
84.0ll
84.063

P007AI 32005
POllA142005
P03JAl42005
P06JPl316JO

45,974
ll.808.663

8079

P379Tl41630

72,74)

Total U.S. Oepattment of Educatoon •nd Loin •nd Loon
Guarantee Programs

916.500
884,698

178,910,067

U.S. Department of Health and HumanServkes:
Direct

ARRA USHHS: Nurse Facuity Loon Pro,tram - Loons issued ,nd outstandintt
USHHS: Nu�e Faculty Loan P rogram • Loans issued and outstand ing

Direct

93.408
93.264

IEOAPHIS48-01-00
EOIHP25866

Total U.S. Department of Health and Human Services

179,194.742

Toul Student Financial Aid Ouster
Research and Development Cluster:
Department of Agriculture:
Soy Based Funct ional Building B!ocks for Sustainab le Advanced Coatings
USDNUniv. of S.MS: Exploring Innovative Market ing Strateg ies and Delivery
Modeb Used in Effecti"' Summer Food Sernce Programs

D,reet

10.200

2 0 13-38202-20398

120,908

Passthrough

10.587

USM-GR05074 -04

151

Total Depariment of Agriculture

121.059

Department of Defense:
ONR Cross-National Analysi1 of lsl,mic Fundamem,fem - Tuk I
Utilizing Probability Distribution Functions and Ensembles to

Forecast Ionospheric and Thermospheric Space Weather • Year I of 3
OoO Information Assurance Scholarship Program
for 2013-2014 Academic Year: Annex II Capacity

D1reet

12.300

N00014-09-l-0985

148,112

Passthrough

12.800

SUB 300229475 I

16,322

D�ec:,

12.902

H982l0-13-l-0444

37,256
201.690

Total Department of Defense
Department of the Interior Fish and Wildlife Service
Mudpuppy (Necturus maculosus) Asse�ment and Habitat R estoration Along the Huron.
Ene Corridor. Conservation of the Obligate Host for the Endangered Salamander Mussel

(5;mpon,,,s amb;gu.)

Department of the Interior National Park Service P.oosting Ecology of theNonhern Long-eared Bat on the Manistee National Forest

See Notes to Schedule of Expenditures
of Federal Awards.

40,495
244.180
284.675
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Passthrough

15.662

PRJME:FI 4AP00887 5U8:00 I

Direct

15.994

AG-S4A4-P-14-0033

4,940
11.323

Eastern Michigan University
Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, lO 15
Federal
CFDA
_
d_
era_ l AJ�•-n c y/� _
P -_
_
_
Direct or
�o
., 1h_,
,_ u_
Fe_
g�h_Ag�•ncy�/,_oP � gra_m_r.le_,
________
1_
_ _ _ __
_

;;u;
P sthrough Number

_ F_ed_er_ a_ l _A_ w a_r_d _ Nu
_ m
_ _ b _ e __
,
Fedenl Expenditures
_

Cluster,; {Cont inued):

Research and Development Cluster (Continued);

Nationat Science Foundation.
Passthrough
Direct

47.041
H.041

EEC-0540713
1533741

(8,602)
15,359

TWC: TTP Option Small: Collaborative: lmegrated Smart Grid Analyt ics for Anomaly
Detection

Direct

47.049

CNS,1421879

57,512

NSF: Collabon,tive Research: Macrophy,es Across the Proterozoic
· Ph,merozoic
Boundary: A Baseline Study of Macroalgae during a Critiol Interval
in Earth Sys tem History

Direct

47.050

EAR-1250756

17,551

RUI: SG: A Model System in a Model Reigon- Identification of Evolutionary Process
Driving Plant Diversification on Madagascar in Metistohibi1cus (Malvaceae)

Passthrol!gh

47.074

1457589

Direct
Direct
Direct
Direct
i
D rect

47.075
47.075
47.075
47.075

BCS-1244713
BC5-1227106
BCS-1057725
BCS-1362098

47.076
47.076
47.076

DRL-14)3712
DUE-0833286
DUE-0966106

47.076

AWARD 0525514

Coatings made from enzymatically processed polymers · Phase I
Gulliver Innovative learn ing: A Platformfor managing Kinesthetic Activities

NSF: Collaborative Research : Automaticalty Annotated Repository of
Video vid Audio Resources Community
NSF: Mul tiTree: Completing the Library of language Relationsh ips
NSF: Collaborative Research ELIIP: Endangered Languages Catalog
NSF: 19th le<ical·Funct
1
ional Grammar Conference
NSF: Collaborative Research: GIS Resources and Applicati ons for Career Education
(GRACE)
Robert Noyce Scholarship Program
NSF: The Physics Scholars Programat E,utern Michigan Univers ity
i
NSF: Creative Scientific Inqu ry Experience

Direct
Direct
Direct

Total National Science Foundation

Th inking Like an Artist in Core Curriculum Subjects · Year I

25,688
14,800
(46,091)

66.469

Passthrough

84.016

POI 6AI 40043

38,429

84.351

U351D l40054

173,837

84.367
84.367

N0.6A 92-MIOI -SEED2012
N0.4 92-M IOl,SEED2012

10,584

Passthrough
Pass through

SEED
P:
#2: Profess ional Development in a Hi gh-Need School

GLFC-EMU-REINHARD

Total Department of Education

35,285

(2,963)
219,887

Department of Health and Human Services:
CDC/WSU: Strengthening Supports for Health Relationships: A Gender·Sensitive Mixed Me1hods Anat-,sis of rP otectiveFactors for Intimate PartnerViolence ·
Year I of 3
CDC/WSU: Strengthening Supports for Health Relationships: A Gender-Sensitive Mixed Me1hods Analysis of ProtectiveFactors for Intimate aP rtnerViolence ·
Year 2 of 3
CDC/WSU: Strengthening Supports for Health Relat ionships: A Gender-Semitive ·
Mixed Methods Analysis of ProtectiveFactors for Intimate aP rtnerViolence Year 3 of 3
ParentFoctned Obesity Intervent ion for low-African American Preschoore�

N1H: Causes and Consequences of Genomic Instability at Fragile Sites
i
Alzheimer's Educat on and Research Prognm. 2010-2011
Alzheimer's Educati on and Research rP og
ram, 2014-1S
HHS/MOCH Alzheimer's Education and Research
rP ogram,2013-2014
Total Department of Heal th and Human Services

Passthrough

93.136

WSUl 3030

(2,592)

Passthrough

93136

W5U l 4027

21,935

Passthrough

93 136

P OIf P0694994

82,229

Direct
Direct
aP ssthrough
Passthrough
Passthrough

93.847
93.859
93 958
93.958
93.958

I ROJDK097444-0 I
RI 5GM107841-01
MICOM
1481MICMH5
I 38 I MICHMHS/20141342

236,389
129,687
820
51.761
12,046
532.275

Total Research and Development Cluster

See Notes to Schedule of Expenditures
of Federal Awards.

205,201

Passthrough

Passthrough

2014 -201S SEED: Teacher leadership Development Grant Budget

NIH:

(8,044)

21,522
10,930

311,251

Environmental Protection Agency
F&W S&U SGS/GLF: Refinement of a New Trapping Tool for Mi grating Adu!t Sea
Department of Education:
Globa! Mich igan: Expanding Access to East AJian Languages and Cultures

NW

170
5,255

1,437,710
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Eastern Michigan University
Schedule of Findings and Questioned Costs
Year Ended June 30, 201 s
Section Ill - Federal Program Audit Findings (Continued)
Reference
Number
20 I 5-00 I
(Cont.)

Findin

Recommendation - We recommend the University implement internal

controls to ensure the University is obtaining and reviewing subrecipients A-133

audit reports and review for findings. If necessary, a management decision
should be documented related to the University's decision whether to impose
sanctions on the subrecipient.

Views of Responsible Officials and Planned Corrective Actions - The
University concurs with this finding of the audit and is implementing new
procedures in order to monitor the University's subrecipients.
On an annual basis, subsequent to grant issuance, the grants accounting
department will send a request to their subrecipients requesting a copy of their
A-133 report. If no report is received, the grants accounting department will
attempt to obtain the report online or by following up with the institution or
organization. Once the report is obtained, the report will be reviewed for
findings. All significant findings will be followed up on, and if necessary a
management decision will be made as to whether the University will continue
to work with the subrecipient.

17

A-133
3 year Trend by Cluster
(OOO's)
Cluster
Student Financial Aid
Research and Development
TRIO
Other Federal Awards
Total
Sub-Recipient Total

FY13
--

FY14
--

192,104
2,016
613
4 171
198,904

188,397
1,114
567
3 570
193,648

FY15
179,194
1,437
545
4 301
185,477

209

165

291

SECTION: 20
DATE:
February 5, 2016

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION TO AUTHORIZE THE APPLICATION FOR EXEMPT
STATUS UNDER SECTION 501(C)(3) OF THE INTERNAL REVENUE CODE
ACTION REQUESTED
It is recommended that the Board of Regents of Eastern Michigan University approve the
attached Resolution and authorize the University's application for exempt status under Section
50l(c)(3) of the Internal Revenue Code. It is further recommended that the Board of Regents
authorize the Interim President of the University to prepare, sign, and file the application with
the Internal Revenue Service.
STAFF SUMMARY
In order to fulfill the charitable, educational and scientific purposes of Eastern Michigan
University, the Board of Regents has determined that an Application for Recognition of
Exemption under Section 501(c )(3) of the Internal Revenue Code (the "Code") should be filed
with the Internal Revenue Service (the "IRS").
The Board of Regents authorizes the filing of such application and further authorizes the
President of the University to prepare, sign and file an Application for Recognition of Exemption
under Section 50l(c)(3) of the Code and to do all other acts necessary to obtain and maintain
recognition by the IRS as an organization exempt from tax pursuant to Section 501(c)(3) of the
Code.
FISCAL IMPLICATIONS
The fiscal implications are limited to the fees and costs associated with filing the application,
which have not yet been determined.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

�•II'!".

ty
Gloria A. Hage
General Counsel

•

Date
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 21
DATE:
February 5, 2016

INTERLOCAL AGREEMENT BETWEEN THE BOARD OF REGENTS OF EASTERN
MICHIGAN UNIVERSITY AND THE SCHOOL DISTRICT FOR THE CITY OF
DETROIT

ACTION REQUESTED
It is recommended that the Board of Regents of Eastern Michigan University ("the University")
withdraw from the Interlocal Agreement between the University and the School District for the
City of Detroit creating the Education Achievement Authority ("the Agreement") and authorize
the General Counsel of the University to provide proper notice under the Agreement on its behalf
of the University's intent to withdraw. Pursuant to the Agreement, the University's withdrawal
will be effective on the next June 30 that is at least 180 days after the notice of intent to
withdraw. The effective date of the withdrawal will therefore be June 30, 2017.

STAFF SUMMARY
The Eastern Michigan University Board of Regents approved the Interlocal Agreement on June
21, 2011. Pursuant to Article VIII, Term and Termination, Section 8.01 (b) either party may
withdraw from the Agreement if it provides notification of its intent to withdraw on the first June
301h that is at least 180 days after the notice. Eastern Michigan University now desires to
terminate its participation in the Interlocal Agreement. It therefore is formally withdrawing
from the Interlocal Agreement and is authorizing the General Counsel of the University to
effectuate proper notice of its intent to withdraw pursuant to Article VIII of the Interlocal
Agreement. The withdrawal shall be effective on June 30, 2017, which is the first date on which
it can permissibly withdraw from the Agreement.

FISCAL IMPLICATIONS
There are no fiscal implications associated with this action.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

February 5, 2016
Date

C:\Users\ghage\Documents\Board ot Regents Action Request Regarding EAA \"iithdrawal 2017.doc
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President's Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
February 5, 2016
Mr. Chairman and Distinguished Members of the Board of Regents:
I would like to extend my deep appreciation to the Board of Regents for the decision today
regarding termination of the University's lnterlocal Agreement that formed the Educational
Achievement Authority. I also extend my sincere gratitude and respect to our faculty members
whose expert and systematic evaluation of the EAA helped lead to this outcome, and to our
Student Government and Student Leaders Group who spoke vigorously and passionately on
this important matter.
Many positive accomplishments are happening across campus as we have moved into the new
semester and the new year. Our focus on students, and their success inside and outside the
classroom leading to graduation and rewarding careers, remains a consistent and overarching
priority. For that, I thank all of our deeply committed and talented faculty and staff.
Many examples of our positive accomplishments exist, and I am pleased to highlight several:
•

The Carnegie Foundation recently reclassified Eastern from a large master's university to a
doctoral university in recognition of Eastern's academic excellence and the continued
growth of doctoral and research programs.

•

Eastern's doctoral program in clinical psychology was ranked best in Michigan and 30th best
in the nation by BestCounselingDegrees.com. U of M was the only other program in
Michigan recognized, ranking 47th.

•

Eastern's master's program in special education was ranked best in Michigan and 32nd in
the nation by Top Masters in Education as one of the best values. No other program in
Michigan was rated in the top 50.

•

Eastern Michigan students finished in three of the top 10 places in the national Moot Court
competition. No other students from Michigan universities finished in the top 30. Teams from
more than 360 universities competed in regional qualifying events around the country, with
the top 80 competing in the national championship. Students Maya Rich and Steven Cole
finished third in the nation in two events: oral advocacy and in the petitioner brief
competition; while the teams of Anthony Gonzalez and Jordan Giles, and Paul Taske and
Kyle Francis, finished fourth and seventh in the nation respectively in the respondent brief
competition. Eastern faculty members Barry Pyle, a professor of political science, and C.
Robert Dobronski, a local attorney and part-time lecturer at Eastern, coached the EMU
teams.

•

Eastern's 30th annual Dr. Martin Luther King, Jr. Day celebration included five days of
educational and inspirational programs. Eastern's longstanding devotion to this annual
campus and community celebration marks yet another point of distinction for our institution.
Two EMU students, a faculty member and an Ypsilanti community leader were honored for
how they exemplify the values and ideals of Dr. Martin Luther King, Jr.
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•

Academic success in the classroom continues to be a point of pride for our Athletics
department. Our student athletes finished fall semester with an overall cumulative GPA of
3.235, the second highest in University history, with 39 students achieving a 4.0 grade point
average.

As we continue to build on the strong relationship between our University and the Ypsilanti
community, I am pleased that we will welcome State Representative David Rutledge as our
commencement speaker on Sunday, April 24. There is not a more sincere, dedicated servant to
our community than Representative Rutledge and we will be honored to present him with an
Honorary Doctor of Public Service degree.
Executive Director of Government and Community Relations Kenneth Dobson will be leaving
Eastern to join the Wayne County Airport Authority. Ken is highly regarded by our colleagues as
well as by our city, county and regional partners. We are sorry to see Ken leave and will be
working to ensure our important efforts in these areas continue.
I am proud to be associated with this institution. Thank you for your support as we work together
on behalf of our students and the broader community.
Other accomplishments are listed in the Appendix to this report on the University website.
Thank you, Chair Morris.
Donald M. Loppnow
Interim President
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Recognition
•

EMU junior Andrew Mascharka, sports editor of The Eastern Echo, has been selected
to receive one of the Michigan Press Association (MPA) Foundation's community
journalism scholarships.

•

Wendy Beattie, clinical and program director of EMU's graduate program in orthotics
and prosthetics, has been named by O&P News as a leading innovator in her field.

•

Margrit Zinggeler, professor of German, won the 2015 American Association of
Teachers of German award for excellence in teaching of the language and cultures of
Austria, the German speaking areas of Switzerland, Liechtenstein and Italy's South Tirol.

Events
•

Beta Alpha Psi, Eastern's honorary accounting society, and the Accounting Club will
offer free tax preparation services to students and members of the community on
Saturday, February 6 at the College of Business.

•

The Department of Africology and African American Studies hosted a non-partisan
expert panel, "Assessing Barack Obama's 2-Term Presidency: How Would History
Judge It? - Part II," on February 3.

•

Campus Life presented, "The Political Scene According to Michael Steele," with guest
speaker Michael Steele, Maryland's lieutenant governor on February 2.

•

The Division of Academic and Student Affairs invited all students, faculty and staff to
join world-renowned diversity educator, Rev. Dr. Jamie Washington, for an interactive
discussion on privilege on January 28-29. Washington is founder and President of the
Social Justice Training Institute and Washington Consulting Group, and has served as
an educator, administrator and consultant in higher education for more than 30 years.

•

Guest speaker Fatima Sadiqi presented "Jihadism and the Escalation of Violence
Against Women and Girls: Policies Combating Gender-Based Violence in the Middle
East and North Africa" on February 3 as part of the Women and Gender Studies
Lecture Series.

•

Career Services hosted the 2016 Internship Fair on February 3 for students seeking
internships.

•

Liz Coston, a doctoral student at Stony Brook University, spoke on January 26 on her
research about "LGBT Rights and their Impact on Anti-LGB Violence", which focused on
the issues against the LGBT community. The event is part of the 2016 Equality
Knowledge Speaker Series.

•

WinterFest, an opportunity to join student organizations, was held on January 12.

•

Eastern's Autism Collaborative Center is holding a new 12-week, evidence-based
PEERS® program called Children's Friendship Training, which will run from January
April 2016.
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Of Note
•

The College of Education recently announced Phillip J. Bowman as the recipient of the
Michael G. Morris Endowed Chair for 2015-16. Bowman, professor and director of the
Diversity Research and Policy Program at the University of Michigan, will focus his
efforts on "Building Sustainable Communities: Fostering Student Success at EMU."
Bowman's focus will be on men of color through a series of targeted meetings, seminars
and a speaker series.

•

A special nursing program that began in Fall 2015, offered through Eastern Michigan
University and Washtenaw Community College, seeks to increase the number of area
students earning their bachelor of science degree in nursing. After earning an associate
degree in applied science from WCC, students will be to take the National Council of
State Boards of Nursing exam to become a registered nurse. One semester later,
students will then complete their final courses at Eastern Michigan and earn a bachelors
of science degree in nursing (BSN).

Athletic Highlights
•

The MAC Conference named 14 Distinguished Scholar Athletes for the fall sports: Anna
Aldrich, Hlynur Andersson, Willy Fink, Amy Frauhammer, Sofie Gallein, Jake
Hurcombe, Mitch Lenneman, Julia Lombardi, Jordann McDermitt, Dylan Mulder,
Kristin Nason, Nick Raymond, Corynne Smith, and Megan Trapp.

•

Basketball: Freshman James Thompson IV tied the NCAA record for consecutive
made field goals during the January 9 game against Northern Illinois.

•

Football: Linebacker Great lbe participated in the 2016 Tropic Bowl on January 17.
Running back Darius Jackson participated in the NFLPA Collegiate Bowl all-star game
on January 23.

•

Football: Blake Banham, Jason Beck, Dan Buschman, Ian Eriksen, Cole Gardner,
Jake Hurcombe, Dylan Mulder, Tyler Onda, Chris O'Risky, Brendan Renius, and
Lavonte Robinson have been named to the 2015 Mid-American Conference Football
Academic All-MAC Team.

•

Former Eastern Michigan University women's soccer standout, Ashley Rodrigues, has
earned a spot on the Guyana National Team for the upcoming CONCACAF Olympic
Qualifier, which will be held February 10-21.

•

The EMU baseball team held a Winter Pro Scout Development Clinic for local and
regional high school baseball players on February 7.

•

The EMU cheer team will hold clinics on February 7 and 21.

•

On January 23, EMU Athletics sponsored a food drive for Swoop's Food Pantry at the
basketball doubleheader.
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•

Deputy Athletics Director Christian Spears has been selected to participate in the 2016
National Collegiate Athletic Association (NCAA) Pathway Program. Spears is one of 23
individuals named nationally to the initiative which serves to assist minority and/or
women administrators to prepare through education, training and mentorship to be
athletic directors

•

EMU football play-by-play voice Matt Shepard has been named Michigan Sportscaster
of the Year for the first time in his career, as announced by the National Sportscasters
and Sportswriters Association on January 11.

